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I. THONG TIN V E PQT BAN PAU GIA CO PHAN LAN PAU
1. Té chirc phat hanh

CONG TY TNHH MTV NUOC Gl4l KHAT

CAO CAP YEN SAO DIEN KHANH

Quoc 16 1A, thén @ Thgznh, x& Sdi Hiép, huyn

Dién Khanh, inh Khanh Hoa, \&t Nam.

Tén Cong ty:

Dia ch

Dién thaui: (058) 3745601
Fax: (058) 3745605

VDL Cong ty 6 phan: 230.000.000.0086ng

Ménh gia @ phan:
S lwong @ phan:

Trongdo:

Coé phan nha meéc rim gi

Co phin chao ban cho N
theo tiéu chan tham nién lam
viéc trong khu wc Nha moc

Coé phan chao ban cho lao
dong trong céng ty theaatig
dang ky cam & 1am visc 1au
dai tzi cong ty @ phan

Cé phin chao ban cho cong
doan Cong ty

Co phan ban cho BT chién
liroC

Cé phan banddu gia cdng khai :

ra bén ngoai

2. Cb phan ban du gia

S luong @ phin chao ban
dau gia

Logi cé phin chao béan

Hinh thic phat hanh

10.000dong/@ phan
23.000.000 & phin

11.730.000 & phin, chiém 51,00%
VAL

329.500 & phin, chiém 1,43% WL

1.222.000 6 phin, chém 5,32% WL

7.500 & phan, chém 0,03 % WL
4.711.000 6 phan, chigm 20,48 %
VAL

5.000.000 6 phin, chém 21,74% YL

5.000.000 6 phan, chiém 21,74% WL

Cé phan phs théng

Ban & phin phat hanhdn dau cia
Doanh ngh#p 100% vn Nha méc ra
cong ching theo plang thic ddu gia
qua b chirc trung gian.
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- Giakhvi diém bandau gia . 23.000dong/e phan

- S0 lupng @ phan mji NOT : 5.000.000 @ phan
dwoc dang ky muadi da

Cong bb thong tin vé té chirc ding ky mua d phan

Dia diém cung ép Ban cong b thong tin, nn dang ky tham giadau gia,
nhan tién dat coc, phat phéu tham ar dau gia, nln phiéu tham a dau gia:
Theo quy ch bandau gia ® phan lan dau ra céng changi@ Céng ty TNHH
MTV Nudc giai khat cao ép Yén sao Dién Khanh dodSgiao dch ching
khoan Tp. HCM ban hanh.

NHUNG CAN CU PHAP LY VE PQT CHAO BAN

Luat doanh nghiip $5 68/2014/QH13tugc Qubc hHi nudc Cong hoa xa bi
chi ngha Viét Nam khoa Xlll, thong qua ngay 26 thang Ein2014;

Nghi dinh $ 59/2011/ND-CP ngay 18/07/2011ua Chinh ph vé viéc
chuyén doanh ngléip 100% %n nha méc thanh cong ty&pr‘an va Ngh
dinh 189/2013/®-CP ngay 20/11/2013ira d6i, b6 sung nat SO diéu aia
Nghi dinh $ 59/2011/ND-CP & chuyén doanh ngtép 100% ¥n nha méc
thanh cong ty @ phan (CTCP); Ngh dinh $ 116/2015/ND-CP ngay
11/11/2014 sa ddi, bd sung not b diéu caa Ngh dinh  59/2011/ND-CP
vé chuyén doanh ngftip 100% ¥n nha méc thanh céng ty&phan;

Thong tr 0 196/2011/TT-BTC ngay 26/12/2011iac Bo Tai Chinh lxéng
dan ban é phan lan dau va qun ly s dyng tién thu tr CPH @a cac doanh
nghiép 100% ¥n Nha rde thre hién chuyén ddi thanh Cong ty & phan;
Thong tr sb 127/TT-BTC ngay 05/9/20141a By Tai Chinh lréng din xir ly
tai chinh va xadinh GTDN thrc hién chuyn doanh ngléip 100% ¥n nha
nuéc thanh Céng tyiephan theo quydinh &i Nghi dinh € 59/2011/ND-
CP ngay 18/07/2011ha Chinh ph;

Thong tr s 106/2008/TT-BTC ngay 17/11/2008aBo tai chinh tréng din
ké toan khi chugn doi DNNN 100% \bn Nha nréc thanh Céng ty&phan;
Thong tr sb 33/2012/TT-BIDTBXH ngay 20/12/2012 @@ B lao dong —
Thuong binh va Xa i vé viéc huéng din thyc hign chinh sacldéi véi nguoi
lao dong theo Nghdinh $ 59/2011/ND-CP ngay 18/7/2011ua@ Chinh Ph
vé chuyén doanh ngtéip 100% ¥n Nha nrgc thanh Céng ty&phan;

Nghi dinh $ 63/2015/ND-CP ngay 22 thang 07im 2015 d¢a Chinh Ph vé
quy dinh chinh saciéi voi NLD déi dr khi sip xép lai cong ty TNHH MTV
do nha méc lam chi so hiru;

Quyét dinh 817/@-BLDTBXH ngay 28/5/2013 @ B truong B lao dong
— Thaeong binh va xa & vé viéc dinh chinh thong ut 33/2012/TT-
BLDTBXH;

Cin ar Quyét dinh & 1804/@-UBND ngay 25 thang 7am 2013 aa
UBND tinh Khanh Hoa phé daybé an tai o ciu Céng ty TNHH Nha néc
MTV Y én sao Khanh Hoa gidioan 2012-2015;

Quyét dinh $ 2150/@-YS ngay 15/11/2014ua Chi tich HDTV Céng ty
TNHH Nha nréc MTV Yén sao Khanh Hoaévviéc thanh 4p Cong ty
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TNHH MTV NGKCC Yén sao Dién Khanh:

Cin or Quyét dinh $ 3603/@-UBND Vvé viec CPH Cong ty TNHH MTV
Nudc giai khat cao &p Yén sao Dién Khanhua UBND tinh Khanh Hoa
ngay 26 thang 12am 2014,

Cin or vao Quyt dinh & 335/@-UBND Vé viéc thanh 4p Ban ch dao
CPH Coéng ty TNHH MTV Nedc giai khat cao ép Yén sao Dién Khanhua
UBND tinh Khanh Hoa ngay 06 thang 2wm 2015;

Coéng vin £ 89/YS ngay 02 thang 3im 2014 @¢a Coéng ty TNHH MTV
Nudc giai khat cao ép Yén sao Dién Khanhdvviéc thanh 4p t6 gilp viéc
Ban ch dao CPH Cong ty TNHH MTV Néc giai khat cao &p Yén sao Dién
Khanh;

Cin ar Quyét dinh & 1945/@-UBND ngay 20 thang 7 am 2015 @a
UBND tinh Khanh Hoa & GTDN dé CPH Céng ty TNHH MTV Ndc gia
khat cao &p Yén sao Dién Khanh;

Cin or Quyét dinh $ 05/QP-UBND ngay 05/01/2016 & viéc phé dugt
phrong &n va chusn Coéng ty TNHH MTV Nréc giai khat cao ép Yén sao
Dién Khanh thanh cong ty@han aia UBND tinh Khanh Hoa;

Cin ar Quyét dinh & 743/-UBND ngay 24/03/20164/viéc phé dugt to
chic bao 1anh phat hanhdcphan lan ¢au Coéng ty TNHH MTV Nr6c giai
khat cao &p Yén sao Dién Khanh va UBND tnh Khanh Hoa va Quy dinh
sb 2092/UBND-VP ngay 30/03/201& wiéc dinh chinh Qugt dinh 743/(-
UBND ngay 24/03/2016i@ UBND inh Khanh Hoa;

Cin ar hop ddong $ 16/BLPH/SHS/-YSDK Bo lanh chao bandcphin lan
dau ra céng chiangia Cong ty TNHH MTV Nréc giai khat cao ép Yén sao
Dién Khanh;

Cin ar Quyét dinh & 30/Qb-UBND ngay 07 thang 01im 2016 éa UBND
tinh Khanh Hoa & viéc thay tt¢ thanh vién Ban dhiao 65 phan hoa;

Quyét dinh $ 1419/@-UBND ngay 25/05/2016u@ UBND tinh Khanh Hoa
vé viéc phé dugt nhadau tr chién hrgc Cong ty TNHH MTV Nréc giai khat
céo ép Yén sao Dién Khanh;

Cin ar tinh hinh thre t# vadic tho @ia Cong ty TNHH MTV Nréc giai khat
cao @p Yén sao Dién Khanh.
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. NHOUNG NGUOI CHIU TRACH NHIEM CHINH DOl VOI NQI
DUNG CONG BO THONG TIN

1. Paidién ban chi dao CPH
- Ong Nguyn Vin Nhet Chic w: Truong ban

Ban cong I thong tin nay do Doanh ngipi o phan hoa va B chic tr van
lap d& dugc Ban ch dao o phan hoa théng qua.

2. Pai dién cong ty TNHH MTV Nuwéc giai khat cao cip Yén sao Dién

Khanh
- Ong Hunh Ba Circ wi: Chui tich Cong ty
- OngpPinh Viét Thuin Chic w: Giamdac Cong ty

Chuing t6i cu hoan toan trach nfrh vé viéc dam hio rang cac thdng tin va
so liéu trong Bin cong Id thong tin nay 1a hoan toan trungrth phu kyp voi
thuc t¢, day du va @n thict dé nguoi dau tr co the danh gia ¢ tai sin, hait
dong, tinh hinh tai chinh,ek qua va trien vong aia Cong ty.
3. Paidién to chirc tw van - Cong ty CP ching khoan Beta
- Ong Nguyn Pang Khoa Chic w: Giamdac Khoi NHDT

Chung téidam bao raing viéc phan tichdanh gia vada chon ngdn tr trong
Ban cong b thdng tin nayda duoc thyc hién mot cach kp Iy va dn trong
trén @ so cac thong tin vadsliéu do Céng ty TNHH MTV Nrdc giai khat
cao @p Yén sao Dién Khanh cundig.
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IV. CAC KHAI NI EMVATU VIET TAT

CNVLb: Cong nhan vién ladong
CPH: Cb phan hoa
CSH: Chua so hiru
DTT: Doanh thu thén
GCN: Giy ching nhin
GTDN: Gia ti doanh nghéip
HDLD: Hop dong laodong
KSCL: Kiém soat cht lugng
KDTT: Kinh doanh tép thi
KVNN: Khu vuc Nha nréc
MTV: Mot thanh vién
NCSP: Nghién ¢u sin phim
NDT: Nhadau tu
NLD: Nguoi lao dong
QLDA: Quan ly du an
TBP KTTK: Truong o phan ké toan tidng ké
TNHH: Trach nhém hiru han
UBND: Uy ban nhan dan
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TINH HINH VA PAC PIEM CUA TO CHUC CHAO BAN
Tém tit qua trinh hinh thanh va phat trién

Thuc hién chén lugc phét trén sin xuat kinh doanh a Céng ty ¥n sao
Khanh Hoagduogc sr cho phép €a Throng tnec Tinhuy, thuong tnrc UBND
tinh, nim 2002 Céng ty ¥n sao Khanh Hoa xayudg Nha may Noc giai
khéat cao ép Yén sao Dién Khanh, cach trung tam Thanh piha Trang 15
km vé phia Nam, vi thiét ké cong sdt bandau la 5 tréu sin pham/nam.
Pay la Nha maytau tién @a nganh ngh Yén sao thrc hien st ménh sin
xuit cdng nghdp trong tnh wre cké bién sin prim Yén saodao thién nhién
Khanh Hoa.

Ngay ir nhirng ngaydau xay drng Cong tydd manh din dau tr phong thi
nghiém va nghién €u véi day du trang thét bi hién dai cung Wi doi ngi

nhan viéndtng chuyén nganh va c6 kinh nghi thyc tién.

Ngay 01/11/2003 Nha may chinhrthdi vao hat dong, vic xay drng Nha
may la ndt budc tién rit quan tong, dap tng nhu &u thi truong. Thang
12/2003, Nha mayas xuit cac én phim nuée Yén sao cao 4p Sanestd,

lon va chaidau tién. Thang 3/2004, Nha may nghidruaiua ra th truong

san pham lon kiéng. Vi nhitng mong mén phét trén va o luc tiép thu
céng nglé hién dai két hop bi quyét co truyén, cac dong s phaim dau tién
cua Nha may phéat #n, won ra chém linh cac th trudng I6n trén toan
quoc. Thang 09/2004 toandtiNha may va Coéng ty vinhydkhi lan dau tién
Sanestivoc nhin Giai thuong Sao Vangtit Viét.

Nam 2005, Nha may hoan thank thdng tiéu chan quan ly chit lugng:
ISO, HACCP va céc tiéu chn gqubc t; Uy tin throng hiéu Sanest Khanh
Hoa trén th truong ngay cangiugc khing dinh khi sin prém lo Sanest ¢a
Cong tyduoc xuat khau thanh céng sangittruong qubc t#: DBai Loan, Fng
Kéng, Trung Qdc.

DPén nim 2006, Cong ty &p tuc nhin Giai thuong Sao vangt Viét lan thi
2, danh diu bueéc phat trén vitng manh trong chén lugc phat trén theong
hiéu Sanest. Gnhg trong @m nay Nha mayas xuit nuée Yén sao caodp lo
kiéng.

Théang 12/2010, Nha may nghiéaucthanh céng i phim moi nudc Yén
sao Sanest Fucoidan Nhan sadong cao ép.

Thang 06/2013, Nha méajua ra th truong dong én prim maéi nudc Yén
sao Collagen. Caas phim duoc ché bién tir Yén saodao thién nhién 6
dudng mang throng higu Sanest &h din dén woi ngudi tiéu ding trén &
nugc. Uy tin throng héu Sanest Khanh Hoa ngay cahgyc khang dinh khi
san pmm nrée Yén lo cao @p Sanestiugc xuit khau sang thtruong bai
Loan, Hhng Kéng, Trung Qéc nim 2005, am 2010 xdt khiau sin pham
sang th truong My, nam 2011 né chi nhanh 4i Lao, Campuchia va cac
nugc Asean.

Thyc hién chi trrong aia UBND tinh Khanh Hoa & viéc tai a ciu doanh
nghiép, thang 12/2014 Nha may chamydoi thanh Céng ty TNHH MTV
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Nudc giai khat cao ép Yén sao Dién Khanh.
Coéng tyda duoc dau tr mot hé théng day chugn thiét bi hién dai tir Chau
Au. Day chugn thiét bi hoan clinh, tr dong hda cao,it khau sucira chai,
lo dén chiét rot, déng riip, tiét trang, dan nhan, cé &san xuit trén 01 day
chuyén 3 ding bao bi lon,d va chai. Tinh wot trdi vé cong ngk thiét bi 1a
hé théng diéu khién tr dong mng chrong trinh K thuat sb thé hé méi nhat
cua Siemens giao & truc tiép véi may bang man h|nh tinh éwlong dung
lwong b nhé 1a 600 clvong trinh. Khi cé Bt ky mot s ¢b truc tric nao may
S8 ty dong drng va baodi trén man hinh. Day chég thiét bi tuan thi theo
cac quydinh ¥ an toan may moc va phongiregtai ran aia © chic Berufs
Genussen Schafterbic, thiét bi 4p krc duoc kiém dinh an toan &i to chic
TUV, thiét bi dién dugc &p ding theo tiéu chin VDE 0113/ Tiéu chan
Chau Au 60204,

Muc tiéu chinh 6a Coéng ty la cé bién ra gn phim neéc Yén sao Sanest
cao a@p, gix nguyéndugc gia ti bé dudng tr thién nhién aa Yén sao. Cong
nghé san xuit nugc Yén sao Sanest larkét hop nhuin nhuyn gita phrong
phap clé bién o truyén dan gian ¥i thanh gqa nghién &u khoa lc hien
dai. Do vAy, nuéc Yén sdo Sanestina |a lai nudc ubng hién dai, vira mang
dam ban sic dan éc gop pln nang cao gia itrdinh drdng cho ngoi tiéu
dung trong va ngoaiudc.

Hién nay, Céng ty éip tuc phéat huy tru&n thbng nghién ¢u va phat tén,
phan dau cho radoi nhiéu dong én pham méi, daptng nhu @u ngay cang
cao @a ngroi tiéu dung. Tt ca cac 4n pham giai khat va cao ép cia Cong
ty déu thuan khiét dugc ché bién tir Yén saodao thién nhién Khanh Hoa cé
gia tri bo dudng cao, gilp ngoi str dung b huyét, ting src dé khang cho ¢
thé, dep da, clong 180 hoa,dng twi tho, phuc hoi sirc khoe nhanh choéng,
giam cing thang than kinh, kich thich tiéu hoa....

Véi phuong cham “cht lvong luénén dinh va cao #p” Coéng ty ludn chi
trong dén céng tac gan ly chit lugng dam bao an toan ¢ sinh thrc ptam.
Do vy, ngay t nhiing ngaydau xay drg Cong tyda ap aing va duy tri B
théng guin Iy chit luong qLﬁc & 1SO 9001 va HACCP ddtchrc QMS -
Australia tr van giam séat vaip ching ntin. Nam 2014, Cong ty &p tuc &p
dung ke théng quin Iy méi tredng 1ISO 14001 rdm nang cao ang lrc quan
ly hoat dong higu qua va than thin véi moi truong.

San phim cia Cong tydad, dang va & ludn nhin duoc gr tin nhiém cao @a

khach hang trong va ngoairdc. Tir thiét ké bandau 5 triéu sin pham/nam,

dé dapung nhu du tiéu thi ngay cang caoua ngroi tiéu dung,doi ngi k§

thuat nhigt huyét ning dong, sangdo, ham lc hoi cua Cong tyda phat huy
nhiéu sang kn aii tién ky thuat, dua cong shit caa Cong ty @ 5 trigu san

pham ram 2004 Ién 45 téu sin pram ram 2011,dén nay la 55 tdu sin

phim. Doanh thu ¢a Céng ty khéng ning ting cao, Bim sau luén caodn

nam tredce. T doanh thu 7,5ytnam 2004,dén 2014 doanh thdat 660 .

Hi¢n nay &n phim Sanestid chém finh Vi tri hangdau trong @ nuoc Voi
hon 500 nha phan pihtai 3 mien Bac, Trung, Nambong thoi dugc xuat
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khau dén nhitu nioc trén the gioi nhu Hong Kéng, Singapore, Trung Qg
Han Quwc, Pai Loan, Nt Ban, My, Uc, Canada va caarfc trong Kkloi
ASEAN nhr Lao, Campuchia, Théai Lan.

Céng ty ludn cha tmg dam bao dén viéc thec hién moi ché ¢6 cho NLD
dang quydinh aia phap 14t hién hanh. CB CNVD dugc tham giaddy du
BHYT, BHXH. Ngoai ra Céng ty con quan tam musmhiém két hop con
ngudi cho NLD, cac cké do nhe phu cip cadém, in gitta ca, Bo ho lao
dong, phi cip bdi dudng ring nhoc, doc hai ... dugc thuc hién day du. Ché
d6 luong, throng ting theo tng nim. Muc thu ntip caia CB CNVLD ting
theo héu qui cdng vic da thrc ar tré thanh ndt dong hec to Isn dé khuyén
khich NLB phin khoi va tin wrong gin b6 cing nhau xayusg doanh
nghiép. Do \dy, tir nhitng ngaydau di vao hat dong nhan s Coéng ty chcé
44 dén nayda ting Ién ton 530 CB CNVID.

Cong tac nang cao trindd hoc van, rén lugn tay ngk, luén dugc CB

CNVLDP husng tng tich arc. Cong ty trong xuyén & chac cho CB
CNVLD c6 thanh tich xit sic trong thidua laodong sin xuat di tham quan
hoc tap tai cac inh thanh trong va ngoairac. Cac hat dong van hoa, ¥n

nghg, thé duc thé thaoda duoc cac dp congdoan quan tamotchic theong

xuyén, 10 biu khéng khi giaouu vui khve cho NID, khuyén khich kb thém
tin twong va gin bo 1au dai ¥i doanh nghip.

CB CNVLD Cong ty ludn B luc hét minh trong cac ha dong phong trao.
Nhiét huyet d6 lan ba trong tng CB CNVLD giup doi thi van ngfg, the
thao @a Cong ty ludrdat giai cao. Hi thao ludn gir virng arong vi dan dau
toan Cong ty. \in ngte ludn ¢ trong Hp nhat nhi toan Cong ty.

Nam 2011, Céng ty TNHH MTV Néc giai khat cao ép Yén sao Dién
Khanh vinh dr duwoc Chi tich nréc tang throng Huéan clrong Lao dong
Hang Ba.bay chinh laiong luc to lon gitp Cong ty cé thémis manh hoan
thanh noi nhiém wu.

Sau khi thrc hign CPH Cong ty TNHH MTV Ni6c giai khat cao p Yén
sao Dién Khanh, Cong ty getydinh doi tén thanh Cong ty &phan Nusc
giai khat Yen sao Khanh Hoa.

Nganh nghé kinh doanh

Theo GCNdang ky doanh nglép, Cong ty TNHH MTV Nrée giai khat cao
cap Yén sao Dién Khanh kinh doanh cac nganhéngtinh sautay:

San xuat thuc phim khac clra duoc phan vaaiau (Chi tét: Ché bién cac
san pkam tir Yén sao). Ma nganh: 1079

San pham va dich vu chii yéu

Nudc Yén sao Saneshroc sin xuat tir ngubn Yén sao thién nhién do Cong
ty Yen sao Khanh Hoaurc tiép khai thac, ch bién theo plrong phap 6
truyén két hop voi khoa e cdng ngh hién dai. Tir cac én ptam nuedc Yén
giai khat va cao &p bandau nhr: Nuéc Yén saodong lon 190 m c@uong
va khéngduong, nréc Yén saodéng chai 180 ml, mic Yén sao cao 4p
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Bén cong kb thong tin —
Coéng ty TNHH MTV N wéc giai khat cao cap Yen sao Dién Khanh

déng b 70 ml cdéduong. Sau qua trinh khdng ingg nghién ¢u va phat
trién, ¢én nay Nha mayta cho radoi thém nhéu sin prim méi nhu: Nudéc
Yén sao caodp d6ng b 70ml khéngdudng, nréc Yén sao caoap chuyén
danh cho xéit khau, nrgc Yén sao caoap fucoidan nhan sam,....

Céc sin pham nwéc Yén sao Sanest

4. Hién trang sir dung dat
Dén thoi diém 31/12/2014, Cong tyang qun Iy va sr dung 7.717,6 maat,
cu thé nhu sau:
j— Tén dw | Dién tich Bia didm Tinrj trang giay to d“fat :
an (m2) /Dw kien lam thua tuc ve dat
Quic 16 1A,
thoén Gr
Co S5 san Thanh, x& Sdi | - Nha nréc cho thuédat theo GCN
1 |xuit kinh| 7.717,6|Hiép, huyn|quyén sr dung dat, sb vao $ cip
doanh Dién  Khanh, GCN: CT-00450.
tinh Khanh
Hoa, Viet Nam
Téng 7.717,6
dién tich
(Ngwn: Cong ty TNHH MTV Msc gidi khat cao @p Yén sao Dién Khanh)
5. Co cau té chirc va chic ning cac phong ban
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5.1. So dé td chirc by may

Ban cong kb thong tin —
Cong ty TNHH MTV N wéc giai khat cao cp Yen sao Dién Khanh

Hoi dong thanh vién

Giam déc

v

Kiém soatvién

A

Pho6 Giamddc

Pho Giamdéc

TBP KTTK BP. KDTT
\ 4
BP. HCTH
: - 7 I
Quan Iy Xwéng SX BP. KSCL \
boi xe To Bao v
A 4 \ 4 Y
l l Té KSCL Té NCSP Té Bbc xép
Ban QLDA NMDK BP Co dién
A\ 4
Té T.nghigm
\ 4 \ 4
BP Péng goi 1 BP Nau - PC
A\ 4
BP Pdng goi 2 BP Chiét rét
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Ban cong kb thong tin —
Cong ty TNHH MTV N wéc giai khat cao cép Yen sao Dién Khanh

5.2. Chirc nang c4c phong ban
Chii tich Cong ty. Nhan danh CSHtchic thec hién cac qugn va nglia w

cia CSH giaodi Dieu 1§ Cong ty va cac qugtinh aia phap lat; C6 quyn
nhan danh Cong ty tic hién cac qugn va nghia wi cia Cong ty.

Kiém sot vién Kiém tra tinh lsp phap, trung tirc, cin trong aia Chi tich
va Ban Giamdoc trong 6 chrc thec hién quyen CSH, trong gén 1y dieu
hanh céng tacas xuat, kinh doanh g¢a Céng ty.

Ban Giam déc Cong ty.

Giam doc Cong ty. La ngroi didéu hanh hat dong hang ngayim Céng ty
theo muc tiéu, K hoach va cac nghquyét, quyét dinh aia Chi tich Céng ty,
phl hyp véi Diéu lé Cong ty, cliu trach nhém truéc Cha tich Cong ty va
truéc phap lat vé viéc thee hién cac qugn va nhém wu duoc giao.

Pho giam déc Cong ty. Glup Giamdéc diéu hanh Céng ty theousphan
cOng vaiy quyén aia Giamddc; Chu trach nhém tredc Giamddc va trroc
phap it vé& nhiém wu duoc Giamdde phan cong h uy quyén.

Phong ké toan théng k& Tham mru cho Chi tich va Giamioc vé cong tac
quan ly tai chinh, gan Iy va sr dung vén c6 hiu qui, bao toan va phat #n

vbn trong plm vi quan ly caa Céng ty. B chic cong tac hch toan k toan,
quan ly tai sin, von. Quan ly tai chinh, khu hao tai n, kiém soat hju qua

hoat dong.

Phong hanh chinh 6ng hep: Tham mru gitp viéc cho Chi tich va Ban
Giamddc vé quan ly nguwbn laodong, tén lwong, xay dg @ ciu t chic va
diéu phi ngudn nhan frc. Panh gia xadinh nhu éu laodong, hiu st lao

dong. Thrc hién cdng tac gan tri hanh chinh &n phong, tic hién cong tac
thi dua khen txong, ky luat.

Phong kinh doanh Tham mru cho Chi tich va Ban Giandioc ve cong tac
xay dig ke hoach kinh doanh. Qan tri kinh doanh ban hang, @ soc
kh{ach hangdam bao dat doanh thu theo&haoach, git virng th phan. Bicu
phoi cungung hang hoa cho titreong, cungang nguyén nhiénat li¢u phuc
Vu san Xuat.
Xwéng sin xuit: Tham mru cho Chi tich va Ban Giamidéc vé cong tac
quan ly xudong.
+ Theo déidiéu hanh qué trinhas Xxut.

~ + Lap k& hoach sin xuat va © chac sin xuat tot, dam bao an toan,
hiéu suit cao.
BP Nau Phéi ché: Thuc hign diing quy trinh cac condoan xur ly nguyén
lieu, nau, phoi tron ban thanh ptm theo K hoach. bam bio day chugn
may moc thit bi dugc van hanh an toan vadi qua cao.
BP Chiét rét: Thyc hién theoding quy trinh cac condpan chiét rot, déng
nap, tigt trang, dan nhan, indate ban thantamphbam bio day chugn may
mac thet bi duoc van hanh an toan vadu qua cao.
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Ban cong kb thong tin —

céng ty TNHH MTV N wéc giai khat cao cip Yén sao Dién Khanh

BP béng goi 1-27T6 chic dong goi theaiung quy trinh, quytinh, dam bao
chat lvong san pham trudc khi nhip kho.

BP Kiém soét cHit lugng:

+ Kiém tra myi khau trén day chun sin xuit, dam bao mpi hoat
dong sin xuat déu tuan th dang quy trinhddng tiéu chan chat lugng.

+ Thyc hién céc thir nghigm dé kiém soat cac thongdsky thuat
trén day chugn sin xuat.

q + Nghién @u cii tién cong ngh, nghién @u ky thuit va phat
trieén san pham moi.
Bo phan co dién:

~ + Bao tri hio dedng may moc thit bi, h¢ thong dién, nhit, he
thong dp thoat mréc, xir ly nudc thai.

+ Van hanh k& thong thét b phu tro.

Ban ISO — HACCP:
Pam bao hé thong 1ISO-HACCP hat dong lién tic va héu qua.

6. Cacdon vi truc thugc
6.1 Chi nhanh:Khéng co.
6.2 C&c codng ty con:Khbng co.
6.3 CAc cong ty lién doanh, cong ty liénék Khéng co.
7. Thuc trang cia Doanh nghgp tai théi diém xacdinh GTDN 01/01/2015
7.1 Taisan dai han
Pon Vi tinh: Pong
STT Khoan muc Gia tri
| Tai san c¢b dinh 15.819.427.721
1 Tai $in & djnh hxu hinh 15.813.898.771
- Nguyén gia 40.123.172.060
- Gi4 tii hao monily ké (24.309.273.289)
2 Tai €n o dinh vé hinh -
- Nguyén gia 203.790.000
- Gi4 tii hao monily ké (203.790.000)
3 Chi phi xay dng o ban dd dang 5.528.950
Il Céc khoan dau tw tai chinh dai han -
1] Tai s an dai han khac 46.802.525.296
3.1 Chi phi t trudc dai han 46.802.525.296
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Ban cong kb thong tin —
Cong ty TNHH MTV N wéc giai khat cao cép Yen sao Dién Khanh

TONG TAI SAN DAI HAN 62.621.953.017
(Ngwn: Béo céo tai chinkid kiem toan @m 2014 ga Cong ty TNHH MTV
Nuwoc giai khat cao @p Yen sao Dién Khanh)

7.2  Taisan lwu dong vadiu tw ngin han
Pon Vi tinh: Pong

STT Khoan muc Gia tri

I Céc khoan phai thu ngin han 325.222.854
1.1 Phi thu khach hang 110.513.485
1.2 Tr truéc cho ngroi ban 65.868.000
1.3 Cac khan phai thu khac 148.841.369

I Hang tén kho 73.617.148.987
2.1 Hang én kho 73.617.148.987
1l Tai s an ngan han khac 103.294.933
3.1 Chi phi t& trudc ngin han 103.294.933

TAI SAN LUU PONG VA PAU TU NGAN HAN 74.045.666.774

(Ngwn: Bao cao tai chinfa kiém toan @m 2014 ga Cong ty TNHH MTV
Nuwoc giai khat cao @p Yen sao Dién Khanh)

7.3 Von CSH
Pon Vi tinh: Pong
STT Khoan muc Theoi diém 31/12/2014
1 | Ngwn von dau tr cia CSH 119.194.067.526
Céng 119.194.067.526

(Ngwn: Bao cao tai chinkia kiem toan @m 2014 ga Cong ty TNHH MTV
Nuwoc giai khat cao @p Yen sao Dién Khanh)

7.4 Céac khaoan cong ny phai tr a
Pon Vi tinh: Pong

STT Khoan muc Gia tri
A |NQ PHAI TRA 17.473.552.265
| | N¢ ngin han 17.473.552.265
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Ban cong kb thong tin —
Ccong ty TNHH MTV N wéc giai khat cao dip Yén sao Dién Khanh
17.465.542.245

1.1 | PHhi tra nguoi ban

1.2 8.010.020

Ngroi mua té tién truée

Tong ny phai tra 17.473.552.265

(Ngwn: Béo co tai chinl#d kiém toan @m 2014 ga Cong ty TNHH MTV
Nuwoc giai khat cao @p Yen sao Dién Khanh)

Thwc trang laodgng

Vao thyi diem phé dugt GTDN ngay 20 thang 7am 2015 éng s laodong
tai Cong ty TNHH MTV Nréc giai khat cao ap Yén sao Dién Khanh la 538
nguoi, phan lai nhu sau:

Phan theo trinh d¢ lao dong

STT Trinh d Tong H ngwoi | Ty 1é %

1 Trénbai hoc 0 0,00
2 | baihoc 139 25,80
3 | Caodang 33 6,20
4 | Trung ép 70 13,00
5 | Céng nhankthuit (so cip) 14 2,60
6 | Laodong pho thong 282 52,40

Téng odng 538 100,00

Ngwn : Cong ty TNHH MTV Mc gigi khat cao @p Yen sao Dién Khanh
Phan laai theo chirc nang phong ban

STT Phong ban Tong o nguoi | Ty 1é %
1 | Chitich 01 0,18
2 | Ban Giamibc 03 0,56
3 | Kétoan Thing ké 11 2,04
4 | Hanh chinh $ng hop 54 10,03
5 | Kinh doanh #p thi 49 9,10
6 | Kiém soat cht lugng 41 7,63
7 | Codién 19 3,54
8 Quan ly Xuong 04 0,74
9 | Nau phdi ché 39 7,26
10 | Chét rét 122 22,67
11 | Pong goi 1 125 23,24
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V1.

Ban cong kb thong tin —

céng ty TNHH MTV N wéc giai khat cao cip Yén sao Dién Khanh

12

boéng goi 2 70Q

13,01

Tong odng 538

100,00

Ngwn : Cong ty TNHH MTV Mc gigi khat cao @p Yen sao Dién Khanh
Thwc trang laodgng tai doanh nghigp

STT N@i dung Térlg Ghi
so | chu

I Tong < lao dong tai thoi diém cong B GTDN 538
CPH (20/7/2015)

1 | Laodong khéng thac dién ky HBLD 0

2 | Laodong lam véc theo HDLD 538
a) Laodong lam véc theo HDLD khbéng xaadinh thoi 302
han
b) Laodong !am vic theo HODLD xac dinh thyi han 213
du 12 thangién 36 thang
c) Laodong lam véc theo HDLD 6 thang 13
d) ’Laodéng lam véc theo mua w haic mot cdng véc 10
nhat dinh dréi 3 thang

3 Lao dong dang ngh viéc nheng c6 tén trong danh 0
sach laaiong aia Cong ty

Il |Sé lao ddng nghi viéc tai thoi diém cong b GTDN

1 | S5 laodongdu diéu kien huu theo cl do hién hanh 0

2 | S laodong € chim dat HDLD 0
a) Ht han HDLD 0
b) Tu nguyén chim diat HDLD 0
c) Chim dat HBLD véi Iy do khac theo quytinh aia 0
phap lut

3 S6 lao ’dc}ng khéng b tri duoc viéc l1am i thoi diém 0
cong ® GTDN CPH

Ngwn : Céng ty TNHH MTV Mc gidi khat cao d@p Yén sao Dién Khanh
HOAT PONG SAN XUAT KINH DOANH C UA CONG TY
Tinh hinh kinh doanh trwéc khi CPH

Céc cHi tiéu tai chinh chi yéu
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Ban cong kb thong tin —
Cong ty TNHH MTV N wéc giai khat cao cép Yen sao Dién Khanh

Céc clitiéu PVT |Nim 2012 |Nam 2013 |[Nam 2014
Chi tiéu vé kha niing thanh toan:
Hé s thanh toan nin han:
TSLD/No ngin han Lan 3,67 3,56 4,24
Hé sb thanh toan nhanh:
(TSLD - Hang 6n kho)/ Lan 0,44 0,90 0,02
No ngin han
Chi tiéu vé co cAu von:
Hé sb No dai an/Tong tai én % 80,85 87,26 0,00
Hé sb No phai tra/ Tong tai én % 100,00 | 100,00 12,79
Chi tiéu vé ning luc haat dong:
DTT/Téng tai $n Lan 10,12 5,84 5,29
Chi tiéu vé kha niang sinh i
Hé sb Loi nhuan sau th&/DTT % 6,31 6,72 6,37
Hé sb: Loi nhuan sau th&/VCSH (*) % 0,00 0,00 38,61
Hé sb: Loi nhuan sau th&Tong tai $n % 63,90 39,22 33,68
Hé sb: Loi nhuan tir hoat dong kinh % 9,09 9,09 8,26
doanh/DTT

(*) Do truéc nam 2014, doanh ngép la Nha may trc thwc, hach toan phy
thugc Cong ty TNHH Nhawwvc MTV ¥en sao Khanh Hoa nén VCSHdta@iong
duoc hgch toano khain phii tra ngi bg.

2. Két qua hoat déng sin xuat kinh doanh va tai sin trong 3 nam trwéc

khi CPH

STT Chi tiéu

Nam 2012

Nam 2013

Nam 2014

1 | Tong taign

61.327.988.069

113.084.413.309

136.667.619.79

2 Vvén CSH

O 119.194.067.52¢

3 DTT

574.924.315.831

650.585.425.500

713.292.382.264

Loi nhuan trudc
thué

52.250.429.828

59.135.472.41%

59.003.705.47%

Loi
thué

nhuan sau

39.187.822.371

44.351.604.311

46.022.890.27]

(Ngwn: Bao cao tai chinhdm 2012, 2013, va 2014a qua kém toan @a
Coéng ty Nrdc giai khat cao @p Yen sao Dién Khanh)

3. Nhirng nhan % anh hwéng dén két qua kinh doanh trong nim 2014
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3.1

3.2

Ban cong kb thong tin —

céng ty TNHH MTV N wéc giai khat cao cip Yén sao Dién Khanh

Thuan lgi

Céng ty ludn nhn dugc ar quan tdm chdao sau satiabanguy, Hoi dong
thanh vién, Ban dhg Giamddéc Céng ty ¥n sdo Khanh Hoa,ushd tro
nghiép wu cia cac phong ban chuyén mén. @ng chi lanhiao ludndong
vién doi ngii can 1§ quan ly diéu hanh, 4o diéu kién va 1 trg toan dén, dic
biét lubn c6 nliing ch dao kip thoi gilp ban lanhdao Coéng ty thao @
nhitng wréng miic khé kHin trong cdng tac dm ly vadiéu hanh.

Tap the CB CNVLP Céng tydoan Kt thong nHit ciing nhau gopis xay
dung don vi. Boi ngii can § quan ly va Ik thuat tré, nang dong, nhét tinh,
ham hc hoi va sang 4o. Ngun lec laodong duoc bd sung kp thoi, ngay
cangduoc rén luyn kinh nghém thyc tién va phat huy y chidn tha, ning
dong, sangdo, gép pln dua sin xuit kinh doanhing cao.

Nhiéu sang kién cai tién duc két tir kinh nghiém duoc nghién ctru thanh cong
va dua vao ap dung, dem lai hi¢u qua kinh t€, tdng hi¢u suat thi€t bi va nang
suat lao dong.

Sy thanh cénga cac s kién I6n nhr L& hoi Yén sao Khanh Hoa, il nghi
khach hang, cac daong trinh qung ba $n phim trong @mm, cwc thi
“Sanestdong hanh cungis khoe dng dong” da tiép tuc gop plin khing
dinh i thé thuong hiéu Sanest.

Thuong hiéu Sanestid vadangduogc khach hang tin néim vauva chwng.

Sy 6n dinh \é chit lwrong sin phim da tacdong dang K dén tam ly va nhu
cau oia ngroi tiéu dung. Bén anh d6 v6i chién lwgc quang ba én pham

théng qua cac atong trinh bn aia Cong ty, cac atong trinh khugn mai

hip din vao cac ngayllon, cac clrong trinh tri &n khach hang..da cé sic

lan Ba lon gop pln day manh doanh thu tiéu th

Chinh séach cht khiu va 1§ tro ban hang bp ly da o tam ly ptin khsi cho
dai ly tich arc ban hangdam bao dugc ch tiéu doanh thu.

Hé thong ctra hang gi6i thiéu san pham dugc _phat trién & cac thi truong
trong diém trén ca nudc. Cac cira hang duoc dau tu khang trang tai nhirng
dia diém thuan loi & cac thanh pho 16n da tr¢é thanh dia chi dang tin cay ddi
v6i khach hang khi lién h¢ mua hang, déng thoi tao diéu kién thuan loi cho
doi ngii nhan vién kinh doanh trong nhiém vu chiam séc khach hang va ho
trg phat trién thi truong.

Kho khan

Nguon cung & nguyén Ieu vat tu d6i IGc Van con phr thusc vao nha cung
cap, chra chi dong dugc ngwn hang, gaynh hréng khdng nb deén qua
trinh gin xuat.

Thi trudng nrdc giai khat hién nay ét da cang va phong pht néiii ching
loai, sin prim Sanestita Cong ty phi d6i mat véi rat nhiéu sr canh tranh
gay dit trén th truong wi cac dong &n phim thay ti¢ d¢& o nhing kho
khan, thach tiic I6n trong véc nghién ¢u va phat tén thi truong, gayanh
huong khong iidén chi tiéu doanh thu.
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4.2

Ban cong kb thong tin —
Cong ty TNHH MTV N wéc giai khat cao cép Yen sao Dién Khanh

Cécdai ly c6 th6i quen ch doi chuong trinh khugn mai noi dat hang lam
toc d¢ tang tnrong doanh thu khondong déu.

Riéngddi véi thi truong Khanh Hoag cac th truong huyn thi, vang sau
vung xa, do thu rdp cia ngroi dan con hn hep nén nic ti€u thu chra cao.
Bén anh dd, ar xuit hién aia nhéu ddi thu canh tranh @ng gay khé khin

nhat dinh 1am gam doanh thuwa th trudong Khanh Hoa.

Do nhu pﬁu ti’éu ‘ghu sén‘phém nudc Yén sS40 Sapest qﬁa thi trqéng da vuot
cong suat thict k€ ban dau, co s¢ ha tang ki xuong cép, mit bang chit hep
ciing gay khé kin nhit dinh cho én xuat kinh doanh ga Cong ty.

Trinh @9 cong ngte va trién vong phat trién
Trinh d¢ cong ngté

Nudc Yén sdo Saneshroc sin xuit trén k¢ thong day chugn thiét bi hién
dai, tw dong dia Chau Au. Day chdp thiét bi hoan clinh, tr dong héa cao,
tr khau stc a chai, & dén chiét rét, déng riip, tiét tring, dan nhan hoan
toan tr dong. Tinh wrot trdi vé cong ngh thiét bi 1a hg thong dicu khien tu
dong Icnng chrong trinh K thuit sb thé hé méi nhat cia Siemens giao &
tryc tiép voi may tang man hinh tinh éﬁlong, dung rong B nhs 1a 600
chuong trinh. Khi cé Bt ky mot s ¢b truc tric nao may &ty dong drng va
bao bi trén man hinh. Day chéy thiét bi tuan thi theo cac quytinh ¥ an
toan may moéc va phong ing tai ran cia © chac Berufs Genussen Schaften
- buc, thét bi &p krc duoc kiém dinh an toan &i t6 chac TUV, thiét bi dién
duoc ap aing theo tiéu chin VDE 0113/Tiéu chin Chau Au 60204.

Cong ngk sin xuat co sr két hop nhuin nhuyén giita phrong phap ch bién
Yén sao trong dan giadd ©n tai lau doi va cong ngh ché bién msi dugc
trung tam nghiéntu céng ngh c6 uy tin trong méc nghién ¢u va chugn
giao.

C6 h8 thong phong thi ngléim véi trang thét bi hien dai, kiém soéat cht ché
tirng khau trong qué trinh &hbién. Dac biét tir nam 2004 khi ndi di vao
hoat dong, tr nhan thirc dingdin vé tim quan tong aia viéc dam bao chit
lwong ¢ sinh, an toan tkc prim, Nha mayda xay drng, duy tri | thong
quan ly chit lugng 1SO 9001: 2000 (B nay la & théng ISO 9001: 2008)
va k& théng HACCP. \6i viéc duy tri ¢ théng tich lwp 1SO: HACCP i sy
chat van vadanh gia @a © chic QMS (Australia).

T cong sat thiét ké bandau la 5 tréu sin pram/ nim, qua 9 am hat
dong, Nha mayia dau tu nang @p he thdng may maoc thit bi, mo rong mit
bang, kho, baiié ting ning suit dén nay 1én 50 tdu sin pram/ ram.

Tri én vong phét trién

San phim nude giai khat cao ép Yén sao Sanestirgc Cong ty $n xuat ché
bién tr ngwbn nguyén ku Yén dao thién nhién éa Khanh Hoa. Céacim
phim aia Cong ty TNHH MTV Nrdc giai khat cao ép Yén sao Dién Khanh
mang throng higu Sanest @i nguyénduoc gia ti dinh drong tr nhién @a
Yén sao; Cong nghsan xuit & sr két hop giita phrong phap ch bién o
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Ban cong kb thon

g tin —

céng ty TNHH MTV N wéc giai khat cao cip Yén sao Dién Khanh

truyén va Kt qua nghién ¢u khoa hc hién dai.

Nang cao ang luc canh tranh trong wméc va khu wc trén @ s tiém ning,

loi thé vé sin phim va th truong dé dap tng nhu du ngay cang caoua

nguoi tiéu dung. Phat t#h 6n dinh, héu qui va kn vitng, phat huydi da loi
thé caa throng hiéu Sanest - ¥n sdo Khanh Hoaas phim bd dudng ding
cip danh chotec khoe i tiéng hangdau Viét Nam, won xa ra th truong
thé gi¢i. San pHim Sanest khéndon thuan & bt loai nudc giai khat théng
thudng ma con 1a ndin luc bén viing cho &c khoe, t thanh g lya chon
quen théc aia ngroi tiéu dung i Viét Nam.

5. Gia tri thyc t& doanh nghip va gia tri thuc t phan vén Nha nuéc tai
Congty TNHH MTV Nwéc giai khat cao cap Yen sao Dién Khanh
Cin ar Quyét dinh 1945/@-UBND ciia UBND tinh Khanh Hoa & GTDN
de CPH Cong ty TNHH MTV N6c giai khat cao ép Yen sao Dién Khanh
ban hanh ngay 20 thang @nm 2015:
1. Gié ti thuc t& caa Cong ty: 242.204.187.049d6ng
2. Gia ti thuc ¥ phan vén Nha mréc tai doanh ;
. 224.730.634.784d6ng
nghip:
3. Tai sin khéngdwa vao CPH: 0 dong
GTDN d¢ CPH ti thoi diém ngay 01 thang 1am 2015duoc xacdinh theo
Bién hin xac dinh GTDN $ 1393/2015/VLAND-HCM va &n or vao
Quyet dinh & 1945/(®-UBND ngay 20 thang 7am 2015 aa UBND tnh
Khanh Hoa ¢ GTDN dé CPH Cong ty TNHH MTV Néc giai khat cao ép
Yén sao Dién Khanh:
SO LIEU SO | SO LIEU XAC -
. S : CHENH
STT CHI TIEU SACH KE -
TOAN PINH LAl LECH
TAI SAN PANG
A | DUNG (I+11+11l |136.667.619.791242.204.187.049105.536.567.258
+1V)
| | Taisincdinhva | o 651 953017  72.980.971.937  10.359.018.920
dau tw dai han
1 Tai sin o dinh 15.813.898.771 26.167.986.986 10.354.088.165
1.1 | rasn r‘]’\f’n‘:“”h U | 15 813.898.771 26.167.986.936  10.354.088.165
Tai sin & dinh vo
1.2 hinh ) ) )
, | Céckhan dau tu tai ] ]
chinh dai hn
3 | Chiphixaydngw | g 55g o5 5.528.950 ;
ban do dang
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Cac khan phai ky
cuoc, ky quy dai han

Chi phi ta trudc dai
han

46.802.525.296

46.807.456.051

4.930.755

Tai san lwu dong va
dau tw ngan han

74.045.666.774

74.307.057.80Q7

261.391.033

Tién

Tien mat ton quy

Tién giri ngan hang

Dau tr tai chinh ngn
han

Cac khan phai thu
ngan han

325.222.854

325.222.854

Vit tu hang &n kho

73.617.148.987

y

73.617.148.987

Tai sin luu dong
khac

103.294.933

364.685.966

261.391.038

Chi phi & nghip

Gia trilgi thé kinh
doanh aia doanh
nghiép

94.916.157.305

94.916.157.305

Gid tri quyen sir
dung dat

TAI SAN KHONG
CAN DUNG

TSCP CHO
THANH LY

TAI SAN HINH
THANH T U QUY
KHEN TH UONG,

PHUC LQI

TONG GIA TRI
TAI SAN CUA
DOANH NGHI EP

(A+B+C+D)

136.667.619.791242.204.187.04¢

105.536.567.258

Trong do:

TONG GIA TRI
THUC TE CUA
DOANH NGHI EP
(Muc A)

136.667.619.791242.204.187.04¢

105.536.567.253

El.

NG THUC TE PHAI
TRA

17.473.552.265

17.473.552.265

E2

NGUON KINH PHi
SU NGHIEP
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céng ty TNHH MTV N wéc giai khat cao cip Yén sao Dién Khanh

VON NHA NUOC | 119.194.067.526224.730.634.784105.536.567.258

TONG GIA TR1
THUC TE PHAN

TAI DN

[A - (EL+E2)]

1.
11

1.2

1.3

14

(Ngwn: Bién hin xéac dinh GTDN & 1393/2015/VLAND-HCM @ doanh
nghiép tai thoi diem 01/01/2015)

VII.

PHUONG HUONG PHAT TRI EN KINH DOANH SAU CPH

Théng tin vé doanh nghiép sau CPH

Thong tin co ban

Ténténg Vigt: CONG TY CO PHAN NUGC GIAI KHAT Y EN SAO
KHANH HOA

Tén téng Anh:  KHANH HOA SALANGANES NEST SOFT DRINK
JOINT STOCK COMPANY.

Tru 5 Quic 1o 1A, thén Gr Thanh, x& Séi Hiép, huyn Dién
Khanh, thh Khanh Hoa, \dt Nam.

bién thai:  (058) 3745601

Fax: (058) 3745605
Email: sanestdk@sanest.com.vn
Website: sanestdienkhanh.com.vn

Nganh nghé kinh doanh

CHé bién cac n pham tir Yén sao.
Hinh thac phap ly
Sau khi CPH, Cong tyccphan Nudc giai khat Yén sao Khanh Hoagshoat
dong drdi hinh thrc Cong ty 6 phan, hait dong theo Lat Doanh nghip <
68/2014/QH13dugc Quoc hoi nudéc Cong hoa xa& &i chi nghia Viét Nam
khéa Xl théng qua ngay 26 thang 1anm 2014 va cac quginh khac aa
phap Iut.
Thwong hiéu va thoi han sir dung
cong ty TNHH MTV Nréc giai khat cao ép Yén sdo Dién Khanhés
chuyén doi thanh tén Coéng ty &phan Nudc giai khat Yen sao Khanh Hoa
duoc:
buoc ar dung throng higu \(én sao Khanh Hoa lam ténutbng mai cia Cong
ty Co phan Nudc giai khat Yen sao Khanh Hoa.

24147



15

Ban cong kb thong tin —

céng ty TNHH MTV N wéc giai khat cao cip Yén sao Dién Khanh

Pugc tiép tuc St dung throng hiu Sanestté sin xuat kinh doanh cac dongrs
pham nuoc giai khat cao ép Yén saodugc sin xuat trong plam vi tinh Khanh
Hoa trong thi gian 5 rim ké tir ngay Cong ty TNHH MTV Néc giai khat
cao @p Yén sao Dién Khanbiugc cip Gidy phép hat dong kinh doanh theo
md hinh Cong ty & phéan. Bé dam bao uy tin Gia throng higu Sanest, Cong ty
C6 phan Nudc giai khat Yén sao Khanh Hoa cangtktuan thi cac yéu au vé
chit lugng, dong goi va Bo quin sin ptim theodling cac tiéu chin cia Céng
ty TNHH Nha nréc MTV Yén sao Khanh Hoa.

Sau khi Kt thac thi han néu trén Cong ty &phan Nudc giai khat Yén sao
Khanh Hoa & xin y kién cia Chi s hiru 1a Céng ty TNHH Nhawse MTV
Yén sao Khanh Hoadwiéc s dung tén throng hiéu thuse s hiru cia Cong ty
TNHH Nha nréc MTV Yén sao Khanh Hoa theo &tsy hitu tri tie.

To chirc bp may cong ty

Véi md hinh Céng ty & phan, Cong ty 8 haat dong dréi sir didu hanh aa
Hoi dong quan tri va Ban Glamdoc V6i sy gidm sat aa Ban Kém soat,
theo s ty quyén ciaPai hoi dong & dong.

Viéc thanh 4p Hoi dong quin tri, Ban Kém soét va Ban Gianioc 8 tuan
thu theodung quydinh aia Luat doanh nghiip vadieu 1€ cua Cong ty 6

phan Nudc giai khat Yen sao Khanh Hoa.

Dai hoi dong @ déng: Gm tt ci co dong cé qugn biéu quyét, 1a @ quan
quyet dinh cao nht caa Céng ty.

Hoi dong quin tri: La o quan gan ly Cong ty, c6 toan qéy nhan danh

Coéng tyde qu;ét dinh, thrc hign cac quen va nglia wi cia Cong ty khong
thuoc thim quyén aia Pai hoi dong & doéng.

Ban kém soat: Dobai hi ddng cf} dong ku ra, Ban km soat thrc hién

giam sat Bi dong gun tri, Giamdoc trong véc quan ly vadieu hanh Coéng
ty.

Giamddc: La ngroi diéu hanh codng ¥c kinh doanh #ng ngay éa Cong ty;
Chiu ar giam sét ga Hoi dong quin tri; Chiu trdch nhdm tredc Hoi dong

quan tri va trdc phap ldt vé viéc thec hién cac qugn va nglia wi duoc

giao.

So dd to chirc aia Cong ty sau CPH

Co cAu cac phong ban chuyén maingihr on dinh khong c6 thayioi. (Xem
trang tiep theo)
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PAI HOQI PONG CO PONG

A 4

HOI PONG QUAN TRI

v

BAN KI EM SOAT

A 4

Giam déc

BP. KDTT

|
Phé Giamddc Phé Giamdéc
TBP KTTK
A\ 4
BP. HCTH
y v T
Quan Iy Xwéng SX BP. KSCL ) -
¢ ¢ Poi xe To Bao vé
A
v v T T6 NCSP Té& Bbc xén
Ban QLDA NMDK BP Co dién I
T6 T.nahiém
A
BP Pong goi 1 BP Niu - PC
A 4
BP Bdng goi 2 BP Chiét rét
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Ban cong kb thong tin —
Cong ty TNHH MTV N wéc giai khat cao cép Yen sao Dién Khanh
Chién lwgc va phrong an kinh doanh @ia Céng ty sau CPH
Chién lwgc phat trién
San pham
Tiép tuc phat huy th manh aia Cong ty cung4p va sin xuat cac én phim
Y én saaodao thién nhién vawdc giai khat Yén sao b dudng mang tinh thong
hiéu Sanest.

Tiép tuc dau tr nghién @u cac dong @ pham cao ép méi véi nguyén lu
chinh tr Yén dao thién nhién Khanh Hoa.

Khach hang

Gitr vitng va n&r rong khach hangd dia, thong qua: Caara hang gsi thi¢u
san pham trén toan goc, h¢ thong cacdai Iy phan ploi, cac K¢ thong siéu thy
nha thwc, tap hda, shop ban hang... pharmpsin pfam rong khap trén toan

A

quoc.

DPau tur phat trén vadua sin phim toi nguoi tiéu dung la cac khach hangégu
té, oong dong ngroi Viét & cac mrdc Trung Qibe, Pai Loan, Hing Kéng,
Australia, My...

Thi trwong

Khai thac éi da cac khach hang cac khu wc thi truong tiong diém: Khanh
Hoa, Tp. HCM, Ha Ni, ba Nang, Binhbinh, baklak...

Tiép tuc ddy manh phat trén dong déu & cac Tinh con 4i ¢ ting nmbi Chi
nhanh: Chi nhanh Tp.HCM, Chi nhaBta Nang, Chi nhanh Ha ¥l...

DPay manh phat tén thi truong, Eing twong $ lwong khach hangy 02 chi
nhanh: Lao va Campuchia.

Ngay cang chl ¢ng ddy manh phat trén thi treong xuit khau ¢ cac nroc:
Chau A,dac biét la Trung Quc, PBai Loan, Hbng Kbéng, th truong Australia,
My....

Thwong hiéu

Ngay cang nang cao thluong sin pham, giit vitng va phét huy tihong higu
Sanest, king dinh vi thé Yén sao Khanh Hoa.

Tiép tuc giir virng va phét huyém ptam throng hiéu Sanest ludkiugc ngroi
tiéu dung binh abn la hang Vét Nam cht luong cao la tbrong hiéu manh...
Phéat trén theong hiéu Yén sao Sanest, tng higu Yén sao Khanh Hoa dr
thanh throng hiéu quc gia.

Nguon nhan lyc

Tan dung ®i da ngwn laodong aia CoNg ty 4i thoi diém CPH, trén tinh tin
tinh gon, hiéu qua, dap tng nhu éu vadinh hréng hat dong trong trong lai
cua Cong ty.

Ludn c6 K hoach tuyén chyn vadao wo doi ngii nhan & c6 ning lyc chuyén
moén va ki nang quin ly dé tao ngwbn nhan frc ke thira chodéi ngi quan tri
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Ban cong kb thong tin —
Cong ty TNHH MTV N wéc giai khat cao cép Yen sao Dién Khanh

C6 chinh sé&ch thu hat ngu nhan ke hiéu qua, tao modi trong vadiéu kién
lam viéc chuyen nglap, xay drng van héa doanh ngép voi nhitng dac trung
riéng, 4o ar gin két trong nhan vién va ga nhan vién & Coéng ty.

Xay dung chinh sachubng throng dra trén fing luc va trinhdé cua can b
nhan vién, nim dam bao phan phi thu ntip mot cach kp ly, xirng dang \6i
su dong gop Ga mdi ca nhan, 4o dong hrc dé moi thanh vién trong Céng ty co6
su phan dau, r luc dé dat dugc nhitng thanh qa lon hon.

2.2 Chitiéu Ké hoach hoat déng sin xuit kinh doanh giai doan 2015 — 2018
ST ] NAM | NAM | NAM NAM
NOI DUNG bVT
T 2015 2016 2017 2018
Ly _ . 230.00 | 230.00
1 Vondieu lé triéu dong 0 0 230.000| 230.00d¢
. 715.00| 720.00
2 Doanh thu tdu dong 0 0 725.000| 730.000
o . 650.00 | 661.00
3 Chi phi tréu dong 0 0 665.000| 669.000
4 Loi nhuan trudc thué triéu dong 58.500| 59.000 60.000 61.000
5 Loi nhuén sau thé trigudong | 45.630| 47.20Q0 48.000  48.800
Loi nhuan truée thué
6 % 8,18% | 8,19%| 8,28% 8,36%
/DT
Loi nhuan sau thé
7 % 6,38% | 6,56%| 6,62% 6,68%
/DT
Loi nhuan sau thé /
8 . % 19,84%| 20,52%| 20,87% | 21,22%
von dieu lé
9 Laodong binh quan Ngoi 550 550 550 550
Thu nHip binh quan _
10 i 1.00Qi/nguoi | 8.000 8.056 8.112 8.168
thang
12 G tirc 13,25%| 14,37%| 15,65% | 15,91%
3. Phwong an sr dung dat

Céng ty dang ar dung 12.917,6m2 chi ét nhw sau:

- Coéng ty TNHH MTV Nréc giai khat cao ép Yén sao Dién Khankiang s
dung 16 dat vai dién tich 7.717,6m2 theo GCN qiry s dung dit quyén sy
hitu nhao va tai én gin lién tréndat sd: CT-00450 do UBNDihh Khanh
Hoa dp ngay 21/7/2010 ch@&dng ty TNHH Nha nwéc MTV Y én sao
Khanh Hoa c6 thyi han sr dung dén hét ngay 25/7/2037.
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- C6ng tyda lam Cbdng #n gri UBND tinh va $ Tai nguy&n méi trong dé
lam thi tuc chuyén tén trén GCN quin sr dung dat quyén s hiru nhag va
tai sin gin lién tréndét sb: CT-00450 do UBNDihh Khanh Hoa 4p ngay
21/7/2010.

- Ngay 02/1/2015 Céng ty TNHH MTV i giai khat cao ép Yén sao Dién
Khanh ky kyp déng thuédit vsi Cong ty & phan ché bién Nong an xuit
khiu Khanh Hoa (LA C6ng ty thanh viénacCoéng ty TNHH Nha moc
MTV Y én sao Khanh Hoa)dv dién tich 5.200m2 ¢ thé:

+ Thiadat s5: 01, & ban db s5: 04/2006/D-BD

Hinh thrc ar dung: Sr dung riéng 5.200m2usdung chung: Khong
Muc dich sr dung dat: Dat co so, sain xuat kinh doanh.

Thoi han sr dung: Bén ngay 09/4/2027.

Pia diém thuédat: Quic 16 1A, thon Gr Thanh, xa Sdi Hiép, huyn
Dién Khanh, inh Khanh Hoa, \at Nam.

+ Tién thuédat: 5.616.000.00@6ng/10 rim.
Cin cir dé thuc hién ké hoach

+ + + +

Cong ty ludn nln sr chi dao theong xuyén trong cac labdong kinh doanhit
Tong Cong ty ¥n sao Khanh Hoa.

Vi nguon nguyén ku chinh la ¥n saodao thién nhién trc tiép khai thac
Cong ty Yen sao Khanh Hoa, d#d ha gia thanh & pham, ting anh tranh,
tao lgi thé so sanh vaihg hiéu qua kinh doanh.

S$6 lugng doi ngi kinh doanh #, ning dong, tam hugt c6 trinhdd chuyén
mon cao, am s’ét dén bién thi truong va caaioi thi canh tranh,dam bao thuc
hién thang loi ké haach doanh thu Coéng ty giao qua caom

Véi sb lugng nha phan gh, dai ly va doi ngii kinh doanh Hin c6 &i khip c
63 Tinh thanhs 3 chi nhanh va khuue thi truong Khanh Hoala dam bao tot
d6 bao plii san phim, cdng tac cim séc khach hanging ardong anh tranh,
chiém linh th phan, ting trong doanh thu tiéu th

Véi s6 lwgng showroom gii thi¢u sin ptaim hién c6 va ngay cang énrong,
phat tren ¢ cac inh, cac thtruong trong diem da khang dinh Vi thé vuot troi
cua throng héu Sanest, tiong hiéu Yén sao Khanh Hoa.

Doanh thu Sanesu vuot micc ké hoach va ing trrong cao qua cacim (tir

nam 2013-2014), & xu thé tiéu dung ngay cang cao, khach hang ngay cang
lya chon nhiing sin pram cao ép, b dudng & mét trong nhiing thuin loi dé
Sanest clém linh th phan, phat trén s5 lugng nha phan @h, dai ly, cac khach
hang vaang tnréng doanh thu tiéu th

Mo&i tr wong kinh doanh

La mot yéu t quan tong aia ren kinh €, haat dong sin xuit kinh doanh ga
doanh nghip chu tacdong trrc tiep bdi cac ben dong kinh €, xa i, chinh
tri, phap ldt trong nréc va tre gioi.
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Yéu t6 kinh #: Tang tnrong kinh € Viét Nam trong giaitoan tir nam 2011dén
20156n dinh Wi téc do ting tnrong GDP binh quan hangim trén 5%/am.
Tuy nhién dainh hrong aia cwc khing haing kinh € thé gisi, tang trong
kinh t toan du thép... da tacdong khéng than lgi dén rén kinh € Viét Nam.

Yéu t6 chinh ti - luat phap: T ché chinh ti cua Viét Namdugc danh gia la
on dinh nHit trong khu wc. Treée yéu éu caa viée diéu hanh @n kinh € theo
co ché kinh # thi trudng, Chinh ph Viét Namdang 1 luc tirng hréc d6i méi

va ai cach hanh chinh, xayudg va hoan tién hé thong phap 4t dé tao ra
nén hanh chinh cong mintath vadaptrng Wi yéu du ola qua trinh b cira
va hoi nhap kinh € quic t.

Yéu t6 van hoa - xa hi: Véi toc do ting tnrong kinh € va mrc @6 hoi nhap

van héa ngay cang sa@ng, trinhdé nhin thirc caia ngroi tiéu dung VEt Nam
ngay cangiuoc nang cao. C4c hinhith va phrong tién théng tinda duogc phi

khip cac vung miin gilp ngroi dan tép cn duoc Véi nhitng thong tin, kn

thirc mGi nhat.

Yéu 1 thi truong, nguyén Bu va laodong: M6i trong kinh doanhdt 1a khi
c6 th truong tiéu thu tot, thi truong nguyén Bu‘c‘)n dinh, it A I thuoc va bén
dong gia, trc lugng laodong chuyén ngldp va i dao.

Tri én vong nganh

bic trang hait dong kinh doanh @a Cong ty thtc nganh ch bién nuée giai
khéat Wi dic thu clé bién tir sin prim cao ép cia Yén.

Diéu kién khi hau néngam, vin hoagn udng da cing Wi su phét trén nhanh
caa dch wi an wng ngoai hangta day nhu éu veé nudc giai khat ting nhanh
chdéng qua cacam.

Viét Nam la qéc gia c6 dan&tré, voi do tudi trong nhom 15-40 @i chiém
gan mot nira, do tudi madugc danh gia la cé nhuaa cao nhit vé cac lai nudc
giai khat. Thém vaaid, khong tlé phi nhan rang, nhin thic cia ngroi tiéu
dung & yéu 6 dinh drdng nim trong cac lai nudc giai khat ting 1én vaday |a
yéu t6 quyét dinh ding nhr tiém ning I6n ¢ hién tai va trong lai aia nréc giai
khat cao ép tir Yén sao.

Giai phap néng cao cong ngé

Trang b may méc hin dai, tw dong héa niim nang cao ¢t lugng sin pham,
tict kiém toi da cac khan chi phi én xuat, nghién @u tim kiem nguyén 4t
lieu msi 6 chat lugng ©t hon, ngwn goc tr nhién thay th mot o nguyén it
liéu hién co. Duy trion dinh sin pham truyen th@ng ket hop day manh NCSP
mai ¢6 kha nang dap ing duoc nhirng doi hoi khac khe @a thi truong e chat
lwgng sin plam ding nhr hinh thrc mau ma.

Giai phap dau tw nhan lec

Thu hit ngdn nhan irc chit lwong cao,dao to nhan i tién tén hien dai,
taing arong cong tac gidowt bing nhéu hinh thic de nang cao tay nghcia

NLD, nang cao cit lugng chim soc gc khoe, doi sdbng cho NIP. Tao cho
NLD c6 cach nhin, cachrtduy mbi trong cong vic cia hp 1a o so dé phat
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huy tinh sangab cia NLD trong cong Wc. Bo sung kp thoi nhéan brc khi my
rong, nang &p chien lugc kinh doanh, & xuat.

Giai phap vé quan ly
Lao dong dong ndt vai tro quan twng trong véc nang cao Bu qua kinh

doanh. Chinh vidy nang cao trintd doi ngii lao dong, dao ko can Ip quin
ly 1& mot viéc rat can thict dé tao hiéu qua hoat dong aia cong ty.

Doi ngii can 1 quén tri, cin phai trang b hay trang blai nhiing kién thirc kinh
dpanh hén dai tao dieu kién cho géc candbnay tham gia yao cac khdao to
boi dudong hpc hoi kinh nghém dé lam chi dugc cac ¥u to bén ngoai ¢a th
truong.

Cong ty § tién hanh b tri sip xép lai CB CNVLD trong cac phong ban trén
co sy xacdinh mirc do phac tap cia cong véc, ai tiecn moi quan ¢ gitta cac
phong bani¢ dam bio sr phoi hop nhip nhang cac congée aia Cong tyde ra
quyet dinh nhanh chéng va chinh xac.

Giai phap vé diéu hanh

Viéc xay drg va qun Iy ké hoach sin xuat kinh doanh latiéu can thiét dé dat
nhirng nmuc tiéude ra, Cong ty tec tiep phan b giao nhém wu thyc hién sin
xuat kinh doanh cho céc phong ban.

Xay drng K haach sin xuit cho trng phong ban trc thuc trén © s nang hee

cua hg thdng, chi tiéu, dinh mirc cia ting loai thiét bi cong ngk va éin dung

phat huy ngén lyc tai chd dam bao cho cac phong banub hién hoan thanh
nhiém wu.

Cac phong ban ngp vu cung \6i cacdon vi san xuat kinh doanh & chic

thuc hién didu tiét san xuit, theo ddi éng hyp day du két qua thuc hién theo
tirng laai san pim hoan thanh.

Céc phong ban gt ning theo déi Kim tra, tng hyp thec hién ké hoach sin
xuat kinh doanh ga Céng ty. Phan ticfanh gia nic do thyc hién cia cacdon
vi dé diéu chinh, B sung K haach thrc hién, lam @n ox giao K hoach ky sau.
Nghién dru ¢ xuat phuong an én xuit kinh doanh va ién phap thrc hién dé
dat két qua cao.

Giai phap vé phuc lgi

Xay drngdon gia tén lvong trén o s dinh mic laodong hop Iy:

Pam bao ngbn thu ntip 6n dinh cho toan nhan vién;

Tra lwong, throng phil byp V6i nang suit 1am viec ay thé caa trng ngroi;

C6 cté do khen throng kip thoi cho cac 4p the, c& nhan c6 sangdi i tién
ky thuat mang 4i hiéu qua kinh € cho Cong ty;

Thyuc hign day du cac cé do cho NLD: trich rop vadong day du bao hiem x&
hoi, bao hiem y &, bao hiem that nghip; che do tien luong, tién phép...
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4.8 Phan tich SWOT
4.8.1 Piém manh

S1: Thuong xuyén nhan dugc sy chi dao tir Cong ty Yén sao Khanh Hoa trong
cac hoat dong tir san xuat dén kinh doanh.

S2: Nguon nguyén liéu san xuat chinh 1a Yén sao dao thién nhién dugc khai
thac tryc tiép tir Cong ty Yén sao Khanh Hoa.

S3: May moc thiét bi dong bo dat dugc hi¢u qué san Xudt cao.

S4: Doi ngili kinh doanh tré, ndng dong, nhiét huyét, ¢6 trinh d§ chuyén mon
nghi¢p vu cao & 3 chi nhanh va cic vung thi truong.

S5: Mang ludi phan phf)i san pham rong khap & 63 Tinh thanh: Hé thong cac
dai ly phan phdi, h¢ thong céc siéu thi, cdc nha hang khéch san, cac shop ban
hang...

4.8.2 DPiém yéu

W1: Co so ha tang di dan xudng cdp, mit bang san xuat va kho chtra thanh
pham chat hep gay kho khan trong hoat dong san xuat.

4.8.3 Co hoi

O1: Chua khai thac hét tiém luc cua cac vung thi truong, dic biét 1a cac khu
vuc thi trrong vung sau vung xa.

O2: Nguoi tiéu dung ngay cang lgya chon cac san pham cao cap hudng dén
muc tiéu vi suc khoe, vi thé vai muc tiéu vi chat lugng, vi stc khoe cong dong
san pham Sanest ngay cang dugc nguoi ti€u dung tin tudng.

4.8.4 Nguy o

T1: Sy canh tranh @a cac doanh ngép sin xuit nuge uwong khéng gas nhtra
xanh khongid, cac lai nudc ép trai cay.......

T2: Nguon nguyén Ku vat tu thiéu 6n dinh, doi khi con phr thude vao nha
cung @p. Khong co s phan bt ro rang t ngwn gdc nguyén ku V& yéu t
thién nhién va nhano hay ngdn gic xut xt.

4.8.5 Thyc thi mé hinh Swot

- Véi nguon nhan e tré, nang dong, nhét huyét, co trinhdd chuyén mon cao
ctng \6i mang luéi phan pldi rong khip 63 inh thanh Ia én ting virng
chic gidp @n phim Nudc giai khat tr Yén aia Cong ty & tiép cin i ting
vliing mén trong mrée nhit 1a nhing khu wre ving sau ving xa.

- Ngudn nguyén liéu chinh ciia Cong ty 13 Yén sao ddo thién nhién 13 san
pham duoc nguoi tiéu dung tin tuéng dam bao cho stc khoe va nhan thirc
ngudi tidu dung lwa chon cic san pham cao cap hudng dén muc tiéu vi st
khoe s& 1a tiém ning phat trién bén viing trong twong lai cta linh vuc hoat
dong sin xuit Cong ty.

Co so ha tang xubng dp, ar canh tranh gay f tr cac doanh nghp sin
Xuit nueéc udng khéng gasésla dong hre thdi thic ban Iantiao Cong ty tim
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ra gii phap \& cong ngk, mo rong thém dongé phim dé khang dinh hon
nra vi thé va src manh throng higu cia fin pham Cong ty trén thong
truong.

Cac giai phap thuc hién sau CPH

Ve thi trudng: Gir vitng throng higu va khach handang cé, giaang chém
linh th phan trong va ngoai wyc; Pay manh cong tac Marketing phét &n
thém khéch hang éi

V@& diu tw mé réng: Co K hoach dau tr thiét bi dé phu hyp voi su tién b
khoa hyc ky thuat dong thyi nguyén &u day chugn sin xuit hién dai cho ra
nhitng sin phim chit luong, nang caoimg lyc canh tranh, thphan va throng
hi¢u trén th truong trong va ngoaiuvc.

Ve cong tac quin ly chat lwgng: Thuong xuyén ai tien, ting ning sut lao
dong va gam hao it trong én xuat; Nang cao cft luong sin ptim thva méan
cac nhu &u ngay cang caaia khach hang.

V& ngudn nhan luc:

DPao ho va tép tuc phat huydsi ngii nhan vién tay nghlau rim.

Trang b choddi ngii lao dong nhing kién thirc cin thiét dé c6 khi nang thich
ung trong mo6 hinh Cong tyoghan.

Trang kb cho NLB nhiing kién thic cin thiét dé co tte tiép can véi vi tri mai,
véi cbng viéc moi sau khi CPH doanh ngip.

C6 nhing chinh sach phiop vé ché do lrong, thréng dé kich thich irc lrong
lao dong; Thrc hién day du cac chinh sachkoi voi NLD theo quydinh aia
phap lut, thoaudc laodong va cac chinh sacha Cong ty.

Xay dung van hoa Cong ty

Mudn phét trén bén viing trong Bn kinh € thi truong va xu lréng toan éu
hoa hén nay,doi hoi cac doanh nghp phii xay drng dugc rén vian hoéadic
trung cho minh. Chkhi d¢6, doanh ngléip méi phat huyduoc tiém ning aia
moi c& nhan, gop @im thyc hign myc tiéu chung a doanh nglép.

Vin héa doanh ngép 1a Htng hoa éa quan rdm gia ti, tiéu chdn dao dic,

triét Iy kinh doanh, quy pdm hanh vi, y téng kinh doanh, plong thic quan

ly va mi quy, chinh sach.duoc moi thanh vién trong doanh ngipi chip

nhan, tuan theobay la toan b gia ti dugc gay drng nén trong sit qua trinh
ton tai va phat trén caa doanh ngldp, chi pml tinh cam, rép suy nghiva hanh
vi cia nmoi thanh vién trong doanh ndipi ¢é huéng ©%i cac muc tiéu doanh
nghiép dé ra.

Vin héa doanh ngép < cdanh hrong tich ec haic tiéu arc 6i sy phat trén

cua doanh nglép. Nén vin héa manh n 1a ngwn lyc quan tong @o ra tt

canh tranh cho doanh ngiii. Nén van héa yu < la nguyén nhanih dén sy

suy \eu.
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VIIl. PHUONG AN VA CHINH SACH LAO PONG

Nhim nang cao B qui san xuat kinh doanh @a doanh ngkdp, phat huyduoc
nang lrc cia NLD sau khi chugn sang lai hinh Coéng ty 6 phan Dua trén ©
s hién trang d6i ngii lao dong hién cé @ia doanh nglép, nhu éu laodong dr
kién cia Cong ty giaifoan sau CPH va cac quiinh aia phap lat vé laodong
ciing nhr cha treong aia Chinh Ph vé chinh sach ladong khi chugn d6i md
hinh Céng ty sangdcphén, Cong ty d kién s tién hanh pkrong an 8p xép lai

lao dong gir nguy&n 100% nhbandiu treée khi 6 phan ax thé nhr sau:

I Tong & lao ddng tai thoi diém cong b GTDN CPH 538

1 Lao dong lam véc theo HDLD 538

1.1 Laodong lam véc theo HDLD khong xaatinh thoi han 302

12 Lao dong I,am véc theo LD xacdinh thoi han tr da 213
12 thangién 36 thang

1.3 |Laodong lam vEc theo HDLD 6 thang 13

14 Lao dong lam véc thoi vu hoic mot cong véc nhit dinh 10
dudi 3 thang

) Lao dong dang ngh viéc nhrng cé tén trong danh sach 0
lao dong aia Cong ty

Il S6 lao dong & nghi viéc tai thoi diém cong kH GTDN 0

" S6 lao déng < chuyén sang lam véc tai Cong ty ob 538
phan

IX. PHUONG AN CPH VA CO CAU VDL
1. Sb lweng db phan chao ban
- Vén diéu Ié du kién: 230.000.000.0085ng.
- Ménh gia: 10.00@ong/a phan.
- S6 ¢b phan dr kién phat hanh: 23.000.000 phin, trongdo:
+ Co6 phin Nha mdc rim gii: 117.300.000.000d6ng trong ung

11.730.000 & phan, chém 51,00% %n diéu Ié.

+ Vén Nha méc chao ban: 107.430.634.78#bng, trong (ng Wi
10.743.063 & phan (da lam tron 8), chiem 46,71% @n dieu I€ du kién

cua Céng ty 6 phan.

+ Vén phat hanh thém: 5.269.365.2d6ng, trong ing Wi 526.937 6
phan (da lam tron 8), chiem 2,29% wn diéu I¢ du kien aia Cong ty 6

phan.

2. Co cau sb hiru di kién trong cong ty & phan nhw sau
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" Ty l¢/
R A SL CP (m . 7z . A A A
STT Co dbng hin) Gia tri (dong) | von dieu
a
i & (%)
1 Nha nréc 11.730.00Q 117.300.000.000 51,00%
2 CH d6ng 12 CBCNVID 1.551.500 15.515.000.000 6,75%
2.1 | Theo tham nién lam §& KVNN 329.500( 3.295.000.000 1,43%
Ban cho NIb Cong ty theo tham
211 . 278.000( 2.780.000.000 1,21%
nién lam véc KVNN
Ban cho NI Céng ty na theo
212 51.500 515.000.00Q 0,22%
tham nién lam vic KVNN
2.2 | Theo cam &t lam viec 1.222.00Q0 12.220.000.000 5,32%
Ban cho NIb trong Cong ty theo
2.2.1 o 1.098.500 10.985.000.000 4,78%
Cam Kkt lam vic lau dai
Ban cho NIb Cbng ty na theo
2.2.2 . 123.500[ 1.235.000.000 0,54%
cam let.
3 Cobngdoan Coéng ty 7.500 75.000.000 0,03%
4 NDT chién hroc 4.711.00Q 47.110.000.000 20,48%
5 NDT khac 5.000.000 50.000.000.000 21,74%
Tong von diéu I¢ 23.000.00Q 230.000.000.000100,00%
3.  Trinh tw chao ban
Tién hanh chao ban cong khai cho c&Mbén ngoai réc, saudo thuc hien
chao ban chdoi tac chén lugc, congdoan cong ty va Nb trong cong ty.
4. Phwong an chao ban 6 phan
4.1 Chao ban cbéng khai ra bén ngoai

Co phan chao ban codng khai qualiu gia
- S0 lugng @ phan chao ban cong khai: 5.000.000 jhan, chém 21,74%

von diéu lé.

- Vi gia khoi diém: 23.000d6ng/cd phan.
- T6 chac trung gian thc hién t chic diu gia: $ Giao dch Chirng khoan

Tp. HCM.
Giai phap bao lanh phéat hanh
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Nhim d¢am bao thanh céng i@ dot chao ban cong khai ra bén ngoai va hoan
thanh qué trinh@&phan hoa theo antruong aia UBND inh Khanh Hoa, trén
co s& can nkic kha nang thanh céngia dot chao ban trongd canh thi truong
ching khoan khdnguoc thuin lgi, Cong ty clon hinh thirc bao 1&nh phat hanh
khi thyc hién chao ban cong khai ra bén ngogii #ac én ar thuc hién:

- Can ar Quyét dinh $ 05/QP-UBND ngay 05/01/2016 &viéc phé dugt
phuong an va chugn Cong ty TNHH MTV Nréc giai khat cao ép Yen sao
Dién Khanh thanh cong tyogphan cia UBND tnh Khanh.

- Quyét dinh $ 743/(-UBND ngay 24/03/2016 &viéc phé dugt to chic
bao l&nh phat hanhdcphan lan dau Cong ty TNHH MTV Nréc giai khat
cao @p Yén sao Dién Khanh v& UBND inh Khanh Hoa va Quy dinh £
2092/UBND-VP ngay 30/03/2016 wiéc dinh chinh Quét dinh 743/Q-
UBND ngay 24/03/2016i@ UBND inh Khanh Hoa.

- Can of hop dong & 16/BLPH/SHS/-YSDK ¢ viéc bio 1anh chao banéc
phan lan dau ra cong chungua Cong ty TNHH MTV N6 giai khat cao
cap Yén sao Dién Khanh

No6i dung ko lanh nlr sau:

- Phrong thrc bao 1anh phéat hanh: Theo pong thic cam Kt chic chin.

- Tong 9 luong @ phiéu cam Kt bao Ianh: toan & sO lugng @ phan chao
bandau gia cong khaiuong ing wi 5.000.000 6 phan.

- Muc gié kio 1&nh phat hanh: Khdngah hon giddau thanh cong tip nhat
cua cuc dau gia cébng khai.

- T6 chic bao I&nh phat hanh: Cong ty @hin Ching khoan Sai Gon — Ha
Noi (SHS).

- Phi bio lanh phat hanh: 230.000.066ng ( Phi BLPH = Tng $ ¢ phan
cam It bao lanh x Gia kiyi diém dau gia cong khai x 0,2% = 5.000.000 ¢
phan x 23.0003ong x 0,2%)

Chao ban cho WT chién lwgc
Tiéu chi NBT chién lwgc:

- La khach hang kinh doanh tiéuwitkin prim ocia Céng ty TNHH nhawsc
MTV Y én sdo Khanh Hoart04 nim tré 1én, dat danh héu 1a nha phan gh
kim cuong rim 2014 do Coéng ty TNHH nhartc MTV Yén sao Khanh
Hoa binh chn.

- C6 doanh thu tiéu thsan pram nueéc Yén caa Coéng ty TNHH nha woc
MTV Y én sdo Khanh Hoartnim 2011dén 2014 hang am trén 20 ¢ dong/
nam tro 1énddi véi nha phan péi thuoc dia ban TP. K Chi Minh va Khanh
Hoa hdic trén 10 ¢ ddng/ rim tré [én ddi véi nha phan pbi thudc cac tnh
con hi.

- Thyc hién dang cac quydinh hién hanh éa Nha méc vé NPT chién luoc
tham gia mua& phan.
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- Khéng chugn nhrong & ¢6 phin duoc mua trong thi han i thiéu 05
(nam) nam ké tir ngay cong ty & phan duoc cip GCNding ky doanh nglép
lan ddu haat dong theo Ldt Doanh nghip. Trong trrong hop dic biét can
chuyén nhrong $ ¢6 phan nay terdc thoi han 05 (rim) nam thi phii duogc
Dai hoi ddng & déng chip thuin cin ar theobiéu 18 t6 chic va hat dong
cia Cong ty.

- Truong hyp NPT chién roc khong thrc hien ding cam Et, vi pham han
che chuyen nhrong theo quydinh thi phii boi thuong npi ton that xay ra
theodlng hyp dong cam Kkt va quydinh aia phap lat hién hanh.

- NDT chién lugc phii dat coc ngay 10% gié tred phan dang ky mua theo gia
khoi diem da duoc UBND tinh  phé dugt. Treong hop tr bo quyen mua,
NDT khéngdugc nhin lai tién dat coc.

Nguyén tic té chirc ban & phan va gia ban é phan cho NPT chién lwec:

- Chi t6i da 03 NDT chién lrgc ding ky tham gia muaocphan rfu & ¢d
phan cac NDT chién lugc dang ky muadn hon & ¢6 phan ban ra cho BT
chién luoc thi phii t6 chirc diu gia gita cac NDT chién luoc theo quydinh
cua phap lat hién hanh; Nu s ¢6 phan cac NDT chién lugc dang ky mua
t6i da bing $ cd phan ban ra cho BT chién lugc thi Ban chdao CPH tén
hanh thha thuin va quyt dinh & s ¢d phan héa ban ra, gia bao phan;

- Trudng hyp c6 trén 03 ®T chién luoc diang ky tham gia muadcphan thi
Ban chi dao CPH phi xay drng quy clé t6 chic déu gia gira cac NDT
chién lugc theo nguyénit quy dinh tai Thong tr sb 196/2011/TT-BTC
ngay 26/12/2011i@ Bo Tai Chinh.

- Viéc lya clon NDT chién lrge thdng qua hinh fit dau gia phi dam bio
nguyén ic lya cton NDT chién lwgc c6 giadiat mua fr cao xwng thip cho
da sb luong ban ra nbing ©i da khéng quéa 03 BT chién lugc va phii dam
bao giadau thanh cong tp nhit cua cuwc dau gia gira cac NDT chién luoc
khéng thip hon gia khi diém duoc oo quan cé thm quyén phé dugt thdng
qua, Ban chdao ¢ phin hoa phé dut danh sach NT chién lwoc dugc
lya chon.

Gi& ban o phan cho NPT chién lwoc:

- Gi& ban 6 phin cho NDT chién lugc 1a gid ban do Ban ¢ltao o phin hoa
thoa thuin tryc tiép (B46i vai truong hpp béan tlea thudin) haic gia NDT
chién lugc dit muadugc xacdinh l1a trang thu cia cuc dau gia gira cac
NDT chién lrgc B4i véi truong hyp bandau gia gita cac NDT chién luoc)
nhung khéng thp hon giadiu thanh cong tip nhit cia cuwc dau gia cong
khai.

- Theo phrong thic thoa thuin trec tiép. Phrong thrc thoa thuin tryc tiép 1a
phrong thic ban é phan cho cac ®T chién lugc theo Kt qua thuong thio
giita Ban Chdao 05 phan héa hac Céng tyduoc Ban Ch dao o phin hoa
uy quyén V6i ttng NDT. Gia ban: khéng #p hon giddau thanh céng tp
nhat cia cwc dau gia cong khai.
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C6 phan chao ban BT chién lroc: 4.711.000c6 phan, chém 20,48% vén
diéu le.

S6 lwgng nhadau tw chién lwoc dwgc chon:

Can o theo tiéu chiga nhadau tu chién lugc trong Plvong 4n é phan hoa
d& dugc UBND tinh phé dugt va trén o s danh sach cac nld@u tr chién
luoc da dang ky tham gia muadcphan aia cddéng chén lugc, ngay 25
thang 5 #m 2016 UBND inh Khanh Hoaid phé dugt nhadau tr chién
lugc Cong ty TNHH MTV Nréc Giai Khat Cao Gp Yén Sao Dién Khanh
la Cong ty @ phin Du lich Throng mai Nha Trang i s6 luong & phan
duoc mua la 4.711.0005phan.

4.3 Cb phan ban cho NLD trong cong ty

4.3.1 Gd phian chao ban cho NI trong cong ty theo tiéu chidn tham nién lam
viéc trong KVNN

Theo quydinh i Khoian 1, Diéu 48 Ngh dinh $ 59/2011/Nb-CP ngay
18/07/2011 @a Chinh ph vé chuyn doanh ngliip 100% %n Nha nréc
thanh Céng ty & phan thi gia ban & phan cho NLD trong trong hop nay la
“gia ban lBing 60% giatiu thanh cong tp nHit (trudng hyp dau gia cong
khai trge) haic bing 60% gia ban thanh condithntit cho cac BT chién
lwoc (ddi véi truong hop ban cho BT chién lugc trude)”

Can ar Cong vin s 2522/SIDTBXH- LDTLBHXH ngay 30 thang 11am
2015 @ia S lao dong — Throng binh va X& Bi vé viéc mua 6 phan vu dai
ddi véi NLD.

Nguyén &ic xacdinh thyi gian céng taduoc tinhdé mua & phan vu dai:

+ Thoi giandugc tinhdé mua © phan voi gid wu dai 1a Hng thoi gian (tinh
theo $ nam du 12 thang, khong tinh thang) Ithuc & lam viéc trong
KVNN cua NLD dén thoi diém cong b g|a ti cia doanh nglép. Thoi
gian nay khéng baodgn thoi gian thrc te lam viéc d& duoc tinhdé mua
co phan Voi gid uu dai tai doanh nghip ¢ phan hod trréc do; Thoi glan
thuc t 1am viéc da duoc tinh heong ck @6 huu tri; Thoi gian thrc €
lam viéc d& duoc tinhdé nhan tro cip BHXH mot lan.

Thoi gian thrc t lam viéc trong KVNN aia NLD dén thoi diém cong b
GTDN dé tinh mua 6 phan véi gia vu dai, bao gm:

+ Thoi gian NLB thyc t 1am viéc tai doanh nghip 100% wn Nha nréc;
Co quan hanh chinh Nharéc, don vi s nghiép Nha mréc, don vi thuoe
luc lugng Wi trangduoc hedng hrong tir nguon ngan sach Nhanac.

+ Thoi gian c6 lwrong hrong tir ngudn doanh ngléip 100% %n Nha nréc,
ngan sach Nhaudc (thoi gian dao ho, cong tac...), ong cké do
BHXH (nghi 6m dau,thai &n, tai mn laodong, &nh nglé nghigp).

+ Thoi gian 1am véc theo hinh thc nhin khoan én phim, khi luong
cong vic trong thi gian nay ma doanh ngii 100% wn Nha nréc cod
tra lvong va c&ddéng BHXH cho NIb theo quydinh aia phap lat.
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- Nguyén fic xacdinh $ c6 phan NLD c6 tén trong danh sachuing xuyén
cua doanh nglép tai thoi diém cong b GTDN duoc muauu dai.

+ NLD co tén trong danh sachufing xuyén d@a doanh nglép tai thoi
diém coéng b GTDN dugc mua 6i da 100 ¢ phan cho ndi nam thec t&
lam viéc tai KVNN.

- Gia ban cho NB: Bang 60% gia ban thanh congathnhit cho cac NT
chien lugc (doi vai truong hop ban cho WT chien lugc trudc) haic king
60% giadau thanh céng ttp nhat cia cwc dau gia cong khai.

- Téng 9 lao dong trong Cong tyai thoi diém cong b GTDN CPH la: 538
nguoi.

+ Tong  lao dong dwoc mua 6 phan theo gidwu dai: 491 ngoi. SO
nguoi khongdua dieu kién mua la 47 ngoi (do chrada 1 naim cbng tac
tai KVNN).

+ Tbng $ nam cong tac ¢a NLD tai Cong ty duoc mua é phin uvu dai
trong KVNN: 2.780 am.

+ 6 luong @ phan chao ban cho N trong Cong ty: 278.0000cphan,
chiém 1,21% wn diéu lé.

Tong & lao dong ki Cong ty ne dugc mua ¢ phan uu dai: 30 ngrdi, SO €0
phan dugc muauu dai: 51.500 6 phan, chém 0,22% wn dicu 1é

4.3.2 @ phan chao ban cho NI trong Cong ty theoding ky cam két 1am vigc
lau dai tai Céng ty cd phan

Theo quydinh ti Khoan 2, Piéu 48 Ngh dinh $ 59/2011/ND-CP ngay
18/07/2011 da Chinh ph vé chuyén doanh ngtéip 100% %n Nha nrée thanh
Céng ty ¢ phan: NLD c6 tén trong danh sachuiting xuyén éa doanh nglép
tai thoi diém céng b GTDN CPH, théc ddi tuong doanh nglép cin sr dung
va c6 cam & lam viéc lau dai cho doanh ngi trong thdi han it nhit 1a 03
nam (ké tir ngay doanh nghp duoc cip GCNding ky doanh nglép lan dau)
s¢ dugc mua thém & pl‘an uu dai theo quydinh sau: Mua thém theotra 200
cd phan/01 rim cam Kt [am viéc tiép trong doanh nghp nhrng Hi da khéng
qua 2.000 & phan cho ndt NLD. Riéng NI [a cac chuyén gia gji, c6 trinh
d6 chuyén mén nghp wu cao lam vc tai doanh nghip dugc mua thém theo
mtc 500 & phan/01 rim cam Kt lam viéc tiép trong doanh nghp nhrng Hi
da khéng quéa 5.000ghn cho ndt NLD. Doanh nghip CPH @n ar dic thu
nganh ngB, linh wrc kinh doanh &a minh xay dng va quyt dinh cac tiéu chi
dé xac dinh chuyén gia @i, c6 trinhdd nghiép wu cao va phi duoc nhit tri
théng quadi Dai hoi cbng nhan vién akc aia doanh ngldp truéc khi CPH.

Cin or Codng vin 9 2522/SIbTBXH-LDTLBHXH ngay 30 thang 11am
2015 @ia S laodong — Throng binh va Xa 6i vé viéc mua ¢ phan wu dai doi
véi NLD.

Pai hoi dai biéu NLP da thbng nhit dé nghi:
Tiéu chi xacdinh NLD la cac chuyén gia gii, co trinh do chuyén moén
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nghiép vu cao:

Nhém déi twong 1: NLD dang lam véc tai Cong ty; LA nitng chuyén gia
gioi, co trinhdo chuyén mon cao.

Yéu ciu chung: NLD dang lam véc tai Cong ty c6 kp dong khong thi han,
cam Kt 1am viéc lau dai cho Céng ty sau kb phan.

Tiéu chidanh gia:
«  Pdbi vai khdi gian tép: Thoa man ndt trong caadiéu kién 1a Ban Lanh
dao; Chiuy vién Chi &; Truong, Phd Phong ban; fitkho kiém thi
aw Congty. ,
e DaGi véi khoi truc tiép: Treong, Phd cac phong ban uly xuong; To
truong, © pho cac b phan.
Uu dai:
«  Duoc mua thém theo @iw 500 & phan/01 rim cam Kt lam viéc tiép
cho Céng ty nhng ©i da khdng qué 5.000@han cho ndt NLD.
«  Gia mua la giatau thanh cong #p nhit caa cuc dau gia céng khai
qua $ giao dch Ching khoan Tp.K Chi Minh.
Nhom dbi twong 2: La NLD dang lam véc tai Cong tydam bao cacdiéu kién
sau:

Yéu ciu chung: NLD dang lam véc; C6 cam Et lam viéc hon 3 rim cho
Cong ty sau khi@ phan.
Uu dai:
Pugc mua thém theo air 200 & phan/01 rim cam Kt lam vigc tiep
trong Cong ty ning 6i da khdng qua 2.00ghan cho ndt NLD ;
Gia mua la giatau thanh cong tip nhit ciia cwc dau gia cong khai
) qua & giao dch Chrng khoan Tp.ld Chi Minh.
Ket qua xacdinh:
S6 lwong @ phan chao banwkién: 1.222.000c6 phén, chém 5,32% von diéu
lé.
Téng $ lao dong dugc mua 6 phin theo dng cam Kt lam viéc: 560 ngudi.
Trongdo:

«  NLD trong Cong ty camét lam viéc lau dai: 531 ngoi.
«  NLD trong Cong ty racam Kt lam viéc 1au dai: 29 ngoi.
e Toéng $ ¢ phan NLD trong Céng ty mua theo canétkam viéc 1au
dai: 1.098.500 & phan.
«  Toéng $ cd phan NLD trong Céng ty na mua theo camét lam viéc 1au
dai: 123.500 & phan
Gia ban |a gi@iu thanh cong thp nhit cia cwe diu gia cong khai.
C6 phan chao ban cho congloan Céng ty
S6 luong & phin chao ban cho céndoan: 7.500 & phan, trong tng wi
0,03% bn diéu lé.
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Gia ban: Bing 60% gia ban thanh condifhnhit cia cuhc dau gia cong khai.
4.5 X ly ¢ phiéu khéng ban hét
4.5.1 $ lwong 0d phan khéng ban hét bao gom

S6 lwong @ phan NDT trang thiu trong céc diu gia cong khai nimg tr chdi
mua.

S6 lugng & phan khéngdugc NPT diang ky mua theo ptong an bantau gia
cbng khaidd duoc duyét.

S6 lwgng & phan NLD va b chirc congdoan trong doanh ngdp tir chbi mua
theo plrong anda duoc duyét.

S6 lugng @ phan NDT chién lrgc tir chéi mua theo camé khi dang ky.
4.5.2 Phrong an xr ly

Déi vai s6 lwong @ phan khéng chao banéhtrongdot chao bantiu gia cong
khai:

- Cin ar hop ddng hio 1anh phat hanh theo hinhithcam Kt chic chin giira
Coéng ty TNHH MTV Nroc Gidi Khat Cao Gp Yén Sao Dién Khanh va
Cong ty @ phin Ching khoan Sai Gon — HaaNthi 5 lugng & phén
khoéng ban Bt cia dot bandiu gia cong khai & duoc Cong ty @ phan
Chang khoan Sai Gon — HadNmua hi véi gia khéng thp hon gia dau
thanh cong thp nhit caa dot chao ban céng khai.

Déi véi sb lugng @ phan khdng chao banéhcon hi:

- Chao ban codng khaiép s luong @ phan khong ban ét cho cac WT da
tham dr dau gia theo phong thic diu gia tirc tiép gira cac NDT haic thha
thuan truc tlep

- Truong hop chao ban céng khai theoyaing thrc thoa thuin ma van khong
ban It thi Ban Chdao CPH bao caoccquan co thm quyén quyét dinh phé
duyét phrong an CPH thc hién diéu chinh @ ciu von diéu 18 dé chu;én
doanh nghiip 100% wn Nha mrgc thanh Céng ty&phan truée khi © chic
Dai hoi dong @ déng kn dau.

5. Riii ro du kién ciia dot chao ban
5.1 Rii ro vé kinh té

Sy 6n dinh va \iing manh aia rén kinh € trong nroc ding nhr thé gisi 1a diéu
kién het sirc quan tong va én thiet cho hat dong kinh doanh a cac doanh
nghigp néi chung.

Nhitng rim vira qua, kling haing tai chinh toanaw va suy thoai kinhétda
tac dong manh n& dén rén kinh € thé gisi va Viét Nam. Toc do ting trrong
GDP aia Viét Nam c6 niing giaidoan hi giam sGt, @ thé tang tnrong 6,8%
nam 2010, 5,9% &m 2011, 5,03% am 2012 va am 2013 la 5,4%, vaam
2014 1a 5,9%. Ngoai rarghiéu 6n dinh trong cac chinh sach tai chinh va ngay
cang ph thuoc vao céc én kinh € bén ngoai do i nhap kinh € 1am cho hat
dong aia Cong ty dng h anh hrong.
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Nhirng rim t6i Viét Nam € gia ntip WTO triét dé, st mo cira cac nganh ngh
theo cam &t nén & canh tranh %i cac sn pram ngai nhap ngay trén lanh th
Viét Nam ¢ ngay cang khocdt. bay la ndt yeu to bat loi rat [6n trong trong
lai doi véi Cong ty.

Riii ro vé luat phap

Hoat dong kinh doanh ga Cong ty chu sr diéu chinh aia nheu van ban phap
luat khac nhau nin Luat Doanh nghip, Luat an toan thrc pram, Luat thuong
mai,....

Hé thong luat va cac ¥n ban dusi lut cua Viét Nam \in dang trong qua trinh
hoan thén, sr thaydoi ve chinh sach cé thxay ra va khi Xy ra € it nhieu anh
hudng den tinh hinh hat dong kinh doanhwa Cong ty.

Rui ro vé chinh sach vmd aia Nha méc thaydoi dan t6i dinh hréng phét
trién mo rong aia Cong ty co thgip mot s6 khoé khin.

Tuy nhién, c6 th thiy dugc mat tich arc tir nhirng thaydéi nay 1a ko ra hanh
lang phap ly ngay cang @thché va khoa hc, phu lop voi hé thdng phap lat

va théng ¢ quic &, tao diéu kien thu huat ngn von dau tu nuéc ngoai éng

nhu gitp cho céc hn dong sin xuit kinh doanh trongwdc tién hanh than loi

hon.

Rii ro dac thu
Cong ty 4n xuat ché bién cac 4n phim tir Yén sao madp trung chi yéu nuéc
giai khat, hén tai & Viét Nam c6 t nhiéu doanh nglip haat dong trong Inh

vuc cté bién nuge giai khat. Nén g canh tranh caca pham trong nganh la
kho tranh kidi.

Céc thét bi ky thuat hign dai tién tién ngbn nhan irc chit lugng cao trong
Cong ty \an tiép tuc hoan thin va én phat huy bn nia.

Riii ro ciua dot chao ban

Dot phat hanh ra cong chininldau cia Cong ty 6 phan Nudc giai khat Yén
sao Khanh Hoa rilm muc dich gitp Coéng ty hat dong ngay nit doc lap va
hiéu qua hon.

Tuy nhién trong thi diém hién tai va trong thvi gian gip i, thi truong Ching
khoan ¥n condang trong giattoan phuc hoi nén gia é phiéu hién nay $ bi
anh hrong it nhéu, 1am cho DT it quan tAmién cac 6 phan ban in dau aia
cac doanh nghp CPH. Do 4y viéc phat hanhanh nay @a Cong ty 6 phin
Nudc giai khat Yén sdo Khanh Hoaitinh hrong kha én. Gia ban phi & muc
hap din msi thu hit st quan tam va tham giaia cac NDT.

Rii ro khac

Céc i ro khac Am ngoai a doan va wot qua kh ning phong chng aia con
nguoi nhu thién tai, ba han, ...1a nhing mi ro bt kha khang, Bu xay ra €
gay thét hai cho tai an, con ngoi va tinh hinh haet dong chung @a Cong ty
cd phan Nudc giai khat Yén sao Khanh Hoa.
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X. QUANLY VA SUDUNG TIEN THU TU CPH
1. Quan ly tién thu tir CPH
$6 tién thu tr CPH doanh nghp duoc s dung dé thanh toan chi phi CPH.
Phan con hi va khain chénhéch ting gira gia ti thuc t phan von Nha nroc
tai thoi diém chinh thirc chu;én sang Cong tyaphan Vi gia tri thuc te pmn
vén Nha nroc tai thoi diém xacdinh GTDN duoc nop vé Quy hd tro sip xép
doanh nghip tai Cong ty ne. Viég guan ly, ar dung tien thu tr CPHduoc thuc
hién theo quydinh tai Biéu 10,bi¢u 11 thongw 196/2011/TT-BTC.
2. Duw toan thu tir ban von ra bén ngoai
Trén @ s gia ti thyc & phan vén Nha mréc tai doanh nghip, ty 1¢ phan vén
gop Nha méc tai Cong ty © phan, dr kien tien thu &m tinh theo gi dinh tt
ca sd lwong @ phan dugc chao ban ét va gia ban 1a 23.008ng/c phiéu:
STT Khoan muc S6 cb phan | Sb tién (dong)
1 | Vbndiéu lé Congty 6 phan (a) 23.000.000 230.000.000.000
Vén Nha mede thec t tai Doanh
2 . Y (b) 224.730.634.784
nghigp sau khidanh gia 4i
3 | Tién thu tr CPH (c) 11.270.000 256.109.600.000
Tién thu tr ban ¢ phan cho
3.1 g 4.711.000| 108.353.000.000
NDT chien lugc
Tién thu tr ban cho candcong
3.2 L 1.551.500| 32.653.100.000
nhan vién
Mua theo tiéu chén tham nién
a | .. . 329.500 | 4.547.100.000
lam vigc trong KVNN
Mua theo camdt lam visc l1au
b L . 1.222.000| 28.106.000.000
dai tzi Cong ty © phan
Tién thu tr ban cho Céngoan
33| . 7.500 103.500.000
Cong ty
3.4 | Tién thu tr ban ra bén ngoai 5.000.000| 115.000.000.000
Gia tri ménh gia 6 phan da ban
4 | cho CBNV, congioan, baniiu (d) 112.700.000.000
gia ra bén ngoai
Gia tri ménh gia @ phin & |
4,1 . . L, (d1) 10.743.063 107.430.630.000
phan nha mréc chao ban
4,2 | Gia ti m¢nh gia @ phin phéat (d2) 526.937 5.269.370.000
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hanh thém

Ty lé s6 ¢ phiéu phat hanh thém

5 |/tong  cd phan phat hanh theo (e) 2,29%
von diéu lé

6 | Chi phi CPHdon vi thuc hign (f) 500.000.000
Chi phi gii quyét chinh séchibi

7 (9) 0

véi lao @ong doi dr

S6 tién thing dr o phandé lai | (h) = (e) x [(c)

8 3.274.102.430
doanh nghip - (d) - (f) - (9)]
Téng s tidn thuc thu tir CPH ) _:(f()c? ;h(;jz) 247.066.127.57

3. Du toan chi tiét chi phi CPH

STT Néi dung chi S tién (Pong)
1 Chi phi thuétt van xacdinh GTDN 130.000.000
2 Chi phi thuéu van xay drng phrong 4n CPH 130.000.000
3 Phi cip Ban chidao va b gitp viéc CPH 48.000.000
4 Chi phi céng b6 théng tin ban & phan 1an dau 20.000.000

Chi phi 6 chic thrc hién dau giéa dr kién tra So giao dch

5 chirng khoan HCM 162.000.000
6 Chi phidai hoi c6 d6ng bn dau 10.000.000
cong 500.000.000

XI. K& hoach niém yét c6 phiéu tai Sé giao dich chitng khoan

Cong ty § trién khaidang ky niém yt co phiéu sau khi hoanit CPH theo quy
dinh tai Nghi dinh 59/2011/MD-CP & viéc CPHdong thyi niém yét ngay trén
S¢ Giao dch Chrng khoan.

1. Cosophéaply
Luat Ching khoan & 70/2006/QH11 ngay 29/06/2006;

Luat sira d6i b sung nét s6 diéu cia Luat Chang Khoan 6 62/2010/QH12
ngay 24/11/2006;
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Nghi dinh 58/2012/MD-CP ngay 20/7/2012&vQuy dinh chi tét va hréng din
thi thanh nét so dieu cia Luat Chirng Khoan va Lét sira doi bo sung nét so
diéu aia Luat Charng Khoan;
Nghi dinh $ 59/2011/ND-CP ngay 18/07/20118whuyen doanh ngtéip 100%
von Nha nréc thanh Céng ty@phan (Khoan 4biéu 6 Ngh dinh 59/2011/8D-
CP);
Quy cft giao dch aia Sy giao dch chirng khoan va cacan ban huéng din co
lién quan.
Muc tiéu cia viéc niém yet
Cb phiéu aia Cong tyduoc giao dch & dang lon trén th truong;
Hinh anh va uy tin Cong tyiugc nang cao;
Puoc quang céo tlrdng xuyén trén cac plong tién thong tin ma khéngdh
phi;
Huy dong von && dang va @i chi phi tHip hon;
Quan tri Cong ty 6t hon va minh lach hon: Tach lach ngroi diéu hanh Cong
ty va ngroi cha Cong ty; B may qun ly chuyén ngtéip hon; Bao cao tai
chinhdugc kiém toan, tuan tincheé @6 cong I théng tin nghiém ng.
L trinh niém yét
Cong ty © phan Nudgc giai khat Yen sao Khanh Hoagsco K haach dang ky
niém yet co phicu tai S¢ Giao dch Ching khoan Thanh ghHO6 Chi Minh
(HSX) vadua @ phieu giao dch chinh tikc sym nhat co tre.
CAM KET
Viéc danh gia, kra cton thong tin va ngonittrong Bin cong 1 thong tin nay
duoc thec hién mot cach kvp ly va dén trong dra trén cac&liéu va,phtrqng an
CPHda duoc duyt cia Cong ty TNHH MTV Nréc giai khat cao ép Yén sao
Dién Khanh. Chang t6i cundip théng tin Wi muc dich giap NDT c6 duoc
nhirng ntin dinh dang din va khach quanusc khi tham ¢ diu gia mua 6
phan cia Céng ty TNHH MTV Nr6c giai khat cao ép \{en sao Dién Khanh.
Chuing t0i kinh mong caciT tham kfao ky Ban cong b thong tin nay teéc
khi quyet dinh tham giadau gia ©® phan cia Cong ty Nege giai khat cao ép
Yén sao Dién Khanh.
Chuc cac BT tham dr budi dau gia thanh cong.
Xin tran tiong camon./.
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Khanh Hoa, nga25 thang 05 ém 2016

DAIDIEN BAN CHIDAN CPH
llf-‘. l’l,l!'}l‘ AP RIN N RAR I_’J'.‘\_I N B BB

NGUYEN VAN NHUT

Khanh Hoa, nga20 thang 05 ém 2016
PAI DIEN TO CHUC CHAO BAN
CONG TY TNHH MTV NUOC GIAlI KHAT CAO C AP
YEN SAO DIEN KHANH

CHU TICH CONG TY GIAM POC CONG TY

HUYNH BA PINH VI ET THU AN



Bin cong kb thong tin —
Coéng ty TNHH MTV N wéc giai khat cao cp Yen sao Dién Khanh

Tp. HCM, ngay 20 thang 0%im 2016

~ DAIDIEN TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN BETA
GIAM POC KHOI NGAN HANG PAU TU

NGUYEN DPANG KHOA
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